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A B S T R A C T  
S t a t e m e n t  o f  t h e  P u r p o se 
The p urp o s e of t h is s t u d y  w a s  to  id en t i f y fact o rs wh ich 
ar e most l i ke l y  t o  a f f e c t j o b  sa t is f a c t i o n o f  ac a d e mic 
f a c u l t y  a n d  ad min i s t r a t o r s  in h i g h er ed u c a t io n . S p ec ific 
r eco mmend a t io ns wer e p r o p o sed f o r  co l l eg e  a n d  u n i v e r s i t y  
a d m i nis t r at o r s ' a p p l i c a t i o n t o  m a x i m i z e a c a d e m i c  f a c u l t y and 
ad minis t r a t o r  j o b s a t i s f act i o n .  Th e s e  r ec o m m e nda t io ns w e r e 
t o  i mp r o v e o r g a niza t io n a l e f f e c t iv en e s s  a n d  p r o d u c t ivit y  o f  
h i g h e r  e d u c a t i o n . 
Pr o c ed u r e  
T h e  i d e n t i f i c a t i o n o f  sa t i sf a c t i o n - p r o d ucing f a c t o r s  
af f e c t in g  aca d e mic f a c u l t y a n d  a d m i nis t r a t o r s  w a s  
a c c o m p l ish e d  b y  t h e  r e l a t e d r e se a r ch a n d  l it e r a t u r e  i n  t h e  
pr i v a t e  < b u s i n ess and i nd u s t ry) a n d  t h e  p u b lic ( h i g her 
e d u c a t i o n) sect o r s  in r e l a t i o n t o  t h e  m o t i v a t io n - h y g i e ne 
t h eo r y  of Herz b e r g .  T h e r ec o mmend a t i o n s w e r e d e v e l o p ed o n  
t h e  b a s i s  o f  t h e  f in d i n g o f  sa t i sf a c t io n  f a c t or s  c o nc l u d ed in 
t h is stu d y. 
Th e s t u d y  w a s  d ivi d ed i nt o  t h r ee ch a p t e r s. Cha p t er o n e 
p r ese n t s  s o me b a s i c  b a c k g r o u n d  in f o r ma t io n  o f  j o b 
sa t isfac t io n  r e g a r d in g  i t s imp o r t a nc e t o  a n d  i mp a c t o n  
o rg a n i z a t io n a l e f f e c t i v e n e s s  and p r o d u c t i vit y .  Th is chap ter 
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a l so inc l u d e s  t h e  s t a t e m e n t o f  t h e  p r o b l em a n d  t h e  p u r p o se o f  
t h e  s t u d y . 
Cha p te r  t w o p r o vid e s  a d d i t io na l  i n f o r m a t i on c on c er n i ng 
t h e  p as t  r e s e a r c h  a n d  s t u d ies on j o b s a t i sfac t i o n in business 
as w e l l  as i n  e d u c a t i o n a l e n v i r o nm e n t s . I t  g i v e s  t h e  
o v e r v ie w  o f  t h e  t h e o ries o f  H e r z b e r g  and M a s l o w and t h e  
r e v i ew o f  t h e  r elated i n f o r m a t i o n add r e s s i ng t h e e l eve n 
f a c t o r s  o f t en f o u nd i n  m o s t  rese a r c h  a n d  s t u d ie s  o n  jo b 
s a t i sfac t i o n. 
Cha p t e r t h r ee c o n s i s t s  of f o u r  sec t i o n s : t h e  s u m m a r y ,  
c o n c l u s io n , r e c o mmend a t i o ns f o r  i mp r o v e m e n t s  i n  jo b 
sa t i s f ac t i o n ,  a n d  r e c o mm e nd a t i o n s f o r  i m p r o v e m e n t s  t o  h i g h e r 
e d u c at i o n a d m i n i st r a t o r s . T h e  l ast sec t i o n c o n s i s t s  o f  
sp e c if i c  r e c o mm e nd a t i o ns s u g g e s t e d f o r  an a p p l ic a t i o n o f  
c o l l eg e  and u n i v e r s i t y  a d min i s t ra t o r s .  
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T a b le 1 .  
L i s t o f  T a b le 
P a g e  
M o t iv a t o r s/s a t is f ie r s a n d  h y g i e n e  f a c t o r s/ 
d i ss a t i sf i e r s  i n  H e r z b er g 's t h eo r y  . . . • . . . . . . • .  3 0  
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C H A P T E R  I 
Ov e r v i ew o f  t h e  P r o b l em 
I n t r o d uc t i o n 
F o r  d e c a d es, num e r o us s t ud i es a n d  r e s e a r c h  h a v e  b ee n  
c o nd uc t e d  o n  e m p lo y ee j o b s a t is f a c t i o n . R e s e a r c h er s  h a v e  
t r i ed t o  d i s c o v e r  i f  t h e r e  i s  a c o n s i s t e n t  r ela t i o ns h i p  
b e t we e n  s a t i s f a c t i o n a n d  o t h e r  o r g a n i z a t i o n al f a c e t s , n a m ely , 
p e r f o r m a nc e , t ur no v e r , a n d  a b s e n t ee i sm o f  e m p lo y e e s . A 
num b e r  o f  r e s e a r c h e r s  suc h a s  V r o o m  ( 1 96 4 ) , Hu l i n  ( 1 968 > ,  a n d  
R e i t z < 1 98 1 )  sup p o r t ed t h e  i d e a  t h a t  t h e r e  i s  a s i g n i f i c a n t  
r ela t i o n s h i p  b e t we e n  s a t i s f a c t i o n a n d  t h e  a f o r e m en t i o ne d  
f ac t o r s . 
M a n y  b us i n e s s  a n d  e d uc a t i o nal o r g a n i z a t i o n s  h a v e  a d o p t ed 
t h e  i d e a  t h a t  j o b s a t i s f a c t i o n a f f e c t s  p e r f o r ma nc e , t ur no v e r ,  
a n d  a b s e n t e e i sm .  T h e y  h a v e  a t t emp t ed t o  i nc r e a s e  t h e i r  
emp l o ye e  j o b s a t i sf a c t i o n ,  h o p i ng t h a t  i t  w i l l  r esult i n  
h ig h er o r g a n i z a t i o n a l p r o d uc t i v i t y a n d  e f f e c t i v e n e s s . 
C o n s e q ue n t ly , t h e  s t ud i es i n  t h i s  a r e a  h a v e  b ee n  c o n t i nued 
a n d  exp ed i t ed .  R e i t z ( 1 98 1 )  p o i n t e d  o u t  t h e  f o l l o w i n g 
r e a s o n s  w h y  j o b s a t i sf a c t i o n h a s  b ee n  s t ud i ed :  
1 .  M a n a g e r s b e l i ev e  j o b s a t i sf ac t i o n d i r e c t ly a f f e c t s  
e m p lo ye e s' p r o d uc t i v i t y . A h ap p y  w o r k er i s  m o r e  ef f i c i e n t , 
i nn o v a t i v e ,  c a r eful , c o mp l i a n t , a n d  exe r t s  m o r e  e f f o r t t h a n 
a n  unh a p p y  w o r k er . 
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2 .  M a n a g e r s b e l i ev e  emp l o y e e  j o b  s a t i sf a c t i o n i s  a k e y 
f a c t o r  i n  m a i n t a i n i ng l o w r a t e s o f  t ur no v e r  a n d  a b s e n t ee i sm. 
3 .  It i s  m o r e  p l e a s a n t  t o  w o r k i n  a h a p p y  and 
s a t i s f y i ng c l i m a t e . 
4 .  S o m e  m a n a g er s f e e l m o r a l l y r e s p o ns i b l e  f o r  
ma i n t a i n i ng a r e a s o n a b l y  h i g h l ev e l o f  j o b s a t i s f a c t i o n a m o n g  
emp l o y e e s  i n  t h e  o r g a n i z a t i o n .  
H o w e v e r , w i t h o u t  b e i ng a b l e  t o  i d e n t i f y t h e  f a c t o r s  
wh i c h a f f e c t s a t i sf a c t i o n ,  i t  i s  i mp o s s i b l e  f o r  t h e  
a d m i n i s t r a t o r s  o f  t h e  o r g a n i z a t i o n t o  i nc r e a s e  t h e i r  
emp l o y e e s ' s a t i s f a c t i o n a n d  t o  p l a n f o r  i mp r o v e m e n t s  f o r  t h e  
o r g a n i z a t i o n .  T h e r e h a v e  b e e n  d i f f e r e n t  t h e o r i e s a n d  i d e a s  
p r o p o se d  o n  j o b s a t i s f a c t i o n ;  t h e r ef o r e, j o b s a t i s f act i o n 
f a c t o r s  a r e  s t i l l  a c o n t r o v e r s i a l  i s sue . 
H e r z b e r g 's t h e o r y  a b o u t  j o b  s a t i s f a c t i o n h a s b ee n  w i d e l y  
a c c ep t e d a n d  f o l l o we d  b y  num e r o us r es e a r c h e r s . H e r z b e r g  
i d e n t i f i ed t h e  f a c t o r s  o r  d e t er m i n an t s  o f  j o b s a t i s f ac t i o n in 
h i s  t h eo r y  c a l l ed " Mo t i v a t i o n - H y g i ene T h e o r y " .  S r i v a s t v a  e t  
a l . ( 1 97 7 ,  p . 69) exp l a i ne d  t h e  c o nc ep t o f  t h i s  t h eo r y  a s  
f o l l o w s : 
J o b  s a t i sf ac t i o n a n d  j o b d i ss a t i s f a c t i o n a r e n o t 
o p p o s i t es b u t  d e r i v e f r o m  d i f f e r e n t  s o ur c e s . Jo b 
s a t i sf a c t i o n i s  a s o ur c e  o f  m o t i v a t i o n t h a t  a r i se s  
w h e n  t h e  t a s k  i t s e l f  p r o v i d es f o r  a c h i e v e me n t , 
r ec o g n i t i o n , r e s p o ns i b i l i t y,  a d v a n c e me n t  t o  h i g h er -
o r d er j o b s , a n d  g r o w t h  i n  c o mp e t en c e . 
D i s s a t i sf ac t i o n i s  r e l a t ed t o  •ma i n t e n a n c e' o r  
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'h y g i ene ' f a c to r s  o f  co mpa n y  po l i c i e s, supe r v i s i o n, 
wo r k i ng -co nd i t i o n s  a n d  pa y . L o a d i ng a j o b w i t h 
s a t i sf i er s  l e a d s  to i ncr e a s e  m o t i v a t i o n, wh i l e 
r e mo v i ng s o u r c e s  o f  d i s s a t i s f a c t i o n  r ed u c e s  
d i sc o ntent w i th o ut i nc r ea s i ng m o t i v a t i o n . 
T h o s e  f a c t o r s  wh i ch a f f ect j o b s a t i s f a c t i o n  a r e c a l l e d 
m o t i v a to r s  a n d  th o se th a t  a f f ect j o b  d i s s at i s f act i o n  a r e  
c a l l ed h y g i e n e  f acto r s . T h e  pu r p o se o f  t h i s  f i e l d  e x pe r i e nc e 
was to i d e nt i f y  s at i sf a c t i o n- pr o d u c i ng f acto r s  i n  r e l a t i o n t o  
th o se th at wer e  f o u n d  i n  H e r z b e r g 's m o t i v a t i o n- h y g i e n e  th e o r y . 
Sta te m e nt o f  th e P r o b l em 
A d m i n i str ato r s  h av e  a ttempted to i nc r e a s e  emp l o y ee j o b 
s at i s f a c t i o n . T h e y  h a v e  a d o pted th e i d e a  pr o po se d  b y  m a n y  
r e s e a r c h er s t h at a n  i nc r e a s e  i n  e m p l o y e e  s a t i s f act i o n  w i l l  
i mpr o v e  e mp l o y ee per f o r m a n c e a n d  o r g an i z at i o na l 
e f f e c t i v e n e s s . A l th o u g h  th e r e  h av e  b ee n  n u m e r o u s  s t u d i e s a n d  
r e s e a r ch c o nd u c te d  o n  j o b  s a t i s f act i o n , v e r y f e w  h a v e  b een 
c o nd uc t ed i n  e d u c a t i o n a l e nv i r o nm ents , p a r t i c u l a r l y at  t h e  
c o l l eg e  a n d  u n i ver s i ty l e v e l < Sm a r t  a n d  Mo r s t a i n  c i te d  i n  
Neu m a n n , 1 978) . 
T h e  s tu d y  o f  S m a r t a n d  Mo r sta i n  ( 1 975) i nd i c a t e d  th e r e 
i s  a tr e n d  th at j o b s a t i s f a c t i o n  w i l l  p l a y  a m o r e  i mpo r t a nt 
r o l e  i n  h i g h er e d u c a t i o n . T h e y  c i te d  B e ss's c o nc l u s i o n th a t  
'th e m a n a g e m e nt tec h n i q u e s  o f  b u s i n e s s  c o r po r at i o ns h av e  
s u f f i c i e n t  tr a n s f e r a b i l i t y t o  u n i v er s i t y o p er at i o ns t o  
j u st i f y ca r e f u l s t u d y  b y  u n i v e r s i ty a d m i n i str ato r s ' ( p . 2). 
E d u c a t i o n, as we l l  as o t h e r  t yp es o f  o r g a n i za t i o ns ,  sets 
g o a l s  to i ncr e a s e  o r g a n i z at i on al e f f ect i v e n e s s  a n d  
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p ro d u c t i v i t y .  I n  ad d i t i o n , t h e  Na t i o n  a t  R i sk < 1 9 8 3 > p o in t e d 
o ut to th e n a t i o n th e ne ed f o r  i mp r o vemen t i n  e d u c a t i o na l  
e f f e c t i v e n e s s  and a c c o u n t a b i l i t y .  
P u r p o se o f  t h e  S t ud y  
T h e  p u r p o se o f  t h i s  st u d y  w a s  t o  i d e n t i fy f a c t o r s  wh i ch 
ar e m o s t  l i kely t o  aff e c t  j o b  s at i s f a c t i o n  <no t 
d i s s a t i s f a c t i o n )  i n  h i g h e r  e d u c a t i o n a l e n v i r o nme n t s  a m o ng 
ac a d e m i c  f a cu l t y a n d  ad m i n i s t ra t o r s .  Ac a d e m i c  f a c u l ty ar e 
r e f er r ed to a s  " C o l l eg e  o r  u n i v e r s i t y  s t a f f  w i t h te a c h i ng 
re s p o ns i b i l i ty ,  a s  o p p o se d  t o  a d m i n i s t r at i v e re s p o ns i bilities 
< P a g e , T h o m a s , and M a r s h a l l ,  1 98 0 , p .  9 > . A c a d em i c  
adm i n i s t r a t o r s  a r e t h o s e w h o a l so h a v e  s o m e  r e s p o n s i b i l i t y in 
te a c h i ng a s  we l l  a s  i n  a d m i n i st r a t i o n .  Exa m p l e s o f  a c a d e m i c  
a d m i n i s t r a t o r s  ar e d e p a r tment h e a d s  wh o p er f o r m  a d u a l j o b as 
a p ro f e s s o r  and a d m i n i st r a t o r . T h e  i d e n t i f i c a t i o n o f  
sa t i s f a c t i o n - p r od u c i ng f a c to r s w i ll b e  a c c o mp l i s h e d  b y  
r e l e v a n t  l i te r a t u r e  a n d  re s e a r c h i n  b o t h  t h e  p r i v a t e  
(b u s i ne s s  a n d  i nd u s t r y >  a n d  th e p u b l i c  < h i g h e r  e d ucat i o n> 
s ecto rs . S p e c i f i c  r ec o mm e n d a t i o ns w e r e p r o p o se d  f o r  c o l l e g e  
a n d  un i ve r s i t y a d m i n i s t r a t o r s '  a p p l i c at i o n  re g ard i ng fact o rs 
a f f e c t i ng a c a d e m i c  f a c u l t y a n d  a d m i n i str a t o rs s o  as to 
m a x i m i z e  t h e i r  s a t i s f a c t io n  w h i c h , i n  tu r n ,  m i g h t  r e s u l t  i n  
h i g h e r  o rg a n i z a t i o n a l e f f e c t i v e n e ss a n d  p r o d u c t i v i t y .  
C H A P T E R  I I  
R e v i ew o f  th e R e l a t e d  R e s e a r c h  a n d  L i te r atu r e 
Ov e r v i ew o f  S i g n i f i c a nt M o t i v a t i o n  T h e o r i e s 
Mo t i v a t i o n  h a s a l wa y s  b e e n  a ma j o r f o c us wh e n  th e 
i mpr o v e m e nt o f  m a n a g e m e nt a n d  o r g a n i z at i o n a l e f f e c t i v e n e s s  
a r e c o nc e r n e d . A d m i n i str ato r s  tr y to l e a r n a n d  k no w  a b o u t  
h um a n  n a tur e a n d  b e h a v i o r s  s o  a s  to b e  a b l e  to m o t i v ate 
e mp l o y e e s  a n d  exp l o i t h um a n  r es o ur c e s  to th e o pt i mum o f  
o r g a n i z at i o n  b e n e f i ts .  Mo t i v a t i o n a n d  j o b s at i s f a c t i o n  h av e  
b een s t ud i ed a n d  f o u n d  to b e  r e l ate d . Mc C o r m i c k  a n d  T i ff i n  
< 1 97 4 ) c i te d  W e r n i m o nt ,  T o r e n, a n d  K ape l l to s h o w  t h a t  
a n a l y s e s  o f  th e pr o c ed u r e s  i mp l emented i n  th e stud i e s o f  
m o t i v a t i o n  a r e q u i te s i m i l a r to t h o se o f  j o b  s a t i s f a c t i o n . 
M any r e s e a r c h er s  pr o po s e d  d i f f e r ent th e o r i es o f  mo t i v a t i o n . 
F o r  examp l e, Ab r ah am M a s l o w pr o po sed th e th e o r y  "H i er ar c h y  o f  
Ne e d s "  a n d  V r o o m  d e v e l o pe d  a th e o r y  o f  w o r k - m o t i v a t i o n . 
A d m i n i str ato r s  h a v e  attempted to i nc r e a s e  e mp l o y e e  
s a t i s f a c t i o n  w i th th e b e l i ef th at t o  s o me exte nt i t  w i l l  
r a i s e th e e mp l o y ees' pr o d uc t i v i ty a n d  per f o r m a n c e a n d  r e su l t  
i n  l es s  a b s e ntee i sm a n d  tur no ve r . Th e r e a r e  two ma j o r  
t h eo r i e s f r e q u e nt l y r e fer r ed to i n  m o s t  s t u d i e s a n d  r es e a r c h  
o n  j o b s at i s f a c t i o n: M a s l o w's th e o r y, "H i e r a r c h y  o f  Need s " ; 
a n d  Her z b e r g 's th e o r y , "Mo t i v a t i o n - H y g i ene" o r  "Two -F a c t o r  
T h e o r y" .  B o th th eo r i e s pr e s ent t h e  fun d a m e nta l k no w l e d g e  o f  
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j o b s a t i sf a c t i o n .  T h e  f o l l o w i ng are t h e  s u m m a r i e s o f  
h i e r ar c h y  o f  need s t h e o r y  a n d  mo t i v a t i o n-h y g i e n e  t h e o r y. 
Ma s l o w ' s H i e r a r c h y o f  Nee d s 
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Ma s l o w b e l i e v e s  t h a t  h u m a n  b e i ng s ' b eh a v io r s  a r e c l o s e l y  
r e l a t ed t o  t h e i r  i nd i v i d u a l ps yc h o l o g i c a l  n e ed s . H e  d i v i d ed 
h u m a n  n e e d s i n t o  f i v e c a t eg o r i e s ,  c o mmenc i ng f r o m  t h e  v e r y 
b a s i c  n e e d  c a l l ed ph y s i o l o g i c a l  need ( b i o l o g i c a l  n e e d )  t o  t he 
h i g h e s t  n e e d  c a l l e d s e l f - a c t u a l i z a t i o n, wh i c h  i s  t h e  mo s t  
c o mp l i c a t ed o ne < Ma s l o w ,  1 954) . T h e  c o nc ep t  o f  t h e  h i er a rch y 
o f  need s i s  o f t en i l l u s t r a t e d i n  a t r i a n g u l a r f o r m  a s  
pr e s e n t ed i n  f i g ure 1 < K uh n , S l o c u m ,  a n d  C h a s e , 1 97 1 ) . 
F i g u r e  1 
Ma s l o w's H i e r a r c h y o f  Ne e d s  
H i g h er-O r d e r  Need s 
z a t i o n 
S e l f-E s t ee m  
S o c i a l /Be l o ng i ng 
Sec u r i t y/S a f e t y  
P h y s i o l o g i c a l  
L o w e r - O r d e r  Ne ed s 
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T h e  f i v e need s i n d i c ated b y  M a s l o w a r e  ( 1 )  ph y s i o l o g i c a l 
need , < 2 >  s e c u r i ty/s a f ety n e e d , ( 3) s o c i a l /b e l o ng i ng need , 
< 4 >  s e l f - e ste e m  n e e d ,  a nd ( 5) s e l f - a c tu a l i z at i o n  need . T h ese 
need s a r e  i n  h i er ar c h y  wh i c h  means th at th e b a s i c  need h a s  t o  
b e  f u l f i l l ed b ef o r e  th e h i g h er o ne c an b e  a c h i e v e d . D u n nette 
< 19 7 6 , p .  1 307) c i te d  M a s l o w's e x p l a n a t i o n  o f  th e s e  f i v e 
b a s i c  n e e d s a s  f o l l o w s : 
. . .  ph y s i o l o g i c a l  n e ed s , i nc l u d i ng f o o d , water , a i r , 
etc . ; s a f ety need s ,  i nc l u d i ng f r e ed o m  f r o m  ph y s i c a l  
th r e ats a n d  h a r m  a s  w e l l  a s  e c o no m i c  s e c u r i ty ;  
b e l o ng ne s s  a n d  l o v e  nee d s ; e s teem n e e d s o f  two type s : 
th e n e e d  f o r  m a ste r y a n d  a c h i e v e m e nt , a n d  th e need f o r  
th e r e c o g n i t i o n  a n d  a ppr o v a l o f  o th e r s ; a n d  th e need f o r  
s e l f - a c tu a l i z at i o n , w h i c h i s  d e f i n e d  a s  " th e  ten d enc y . . . 
to b e c o me a c tu a l i z ed i n  w h at h e  i s  po te nt i a l l y "  o r  " th e  
d es i r e to b ec o me m o r e  a n d  m o r e  wh at o ne i s ,  to b e c o me 
e v e r yth i ng th at o n e  i s  c apab l e  o f  b ec o m i ng "  
H e r z b e r g ' s  Mo t i v at i o n - Hyg i e ne T h eo r y  
H e r z b e r g ' s  th e o r y  d i st i n g u i s h e s  s a tis f a c t i o n  f r o m  
d i s s a t i s f a c t i o n  a s  two d i f f e r e nt state s  o f  j o b att i tu d e s . 
L a w l e s s  < 1 9 72) e x p l a i ne d  H e r z b e r g ' s  th e o r y  th at s a t i s f a c t i o n  
a n d  d i s s a t i s f a c t i o n  r e s u l t  f r o m  d i f f e r ent f a c to r s  w h i c h m e a n s  
th at l a c k i ng o f  th e f a c to r s  w h i c h c a u s e  s a t i s f a c t i o n  w i l l  n o t  
b r i ng a b o ut d i s s at i s f a c t i o n , a n d  v i c e v er s a .  T h i s  c o nc ept 
w h e n  c o mpa r e d to th at o f  c o n v e n t i o n a l th e o r i e s i s  s h o wn i n  
f i g u r e  2 .  T h o s e  f a c to r s  w h i c h a f f e c t  s a t i s f a c t i o n  a r e  c a l l ed 
m o t i v a to r s  a n d  th o se w h i c h a f f e c t  d i s s a t i s f a c t i o n  a r e  c a l l ed 
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F i g u r e 2 
He r z b e r q 's C o nc ep t o f  S a t is f i e r s  a n d  D i s s a t i s f ie r s C o mp a r e d  
t o  T h a t  o f  C o n v en t i o n a l T h e o r i e s 
< W e x l ey a n d  Y u k l , 1 9 7 7 , p .  1 04) 
C o n v en t i o n a l B i p o l ar C o n t i n u u m  
+ 0 
S t r o ng S a t i s f a c t i on N eu t r a l  S t r o n g D i s s a t i s f a c t i o n 
Her z b er g 's Mo d e l 
+ 0 S a t i s f i e r s  
I 
S t r o ng S a t i s f a c t i o n N o  S a t i s f ac t i o n  
0 D i s s a t i s f i er s  
I 
S t rong D i s s a t i sf a c t i o n N o  D i s s at i s f a c t i o n 
h y g i e n e  f a c t or s . Mot i v a t o r s  a r e  i nv o l v e d  w i t h i n t r i ns i c  
mot i v a t i on a n d  e s s e n t i a l l y  r e l a t ed t o  j ob c on t e n t . H y g i ene 
f a c t or s  a r e  i nv o l v e d  w i t h ext r i ns i c  mo t i v a t i on a n d  p r i ma r i l y 
a s soc i a t ed w i t h  job c on t ext <McCorm i c k and T i f f i n ,  1974). 
He r z b e r g  c a t e g or i z e d  s a t i sf i e r s  ( mot i v a t or s > a n d  
d i s s a t i sf i er s  ( h yg i ene f a c t o r s) a s  p r e s e n t e d  i n  f i g u r e 3 .  
R e l a t ed R e s e a r c h  a n d  L i t e r a t ure 
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S a t i s f ac t i on i s  a f e e l i ng ,  a n  a t t i t u d e  of t h e  wo r k e r  
t ow a rd t h e  job i n  r ela t i on t o  t h e  wor k e n v i r on me n t .  A n  
e m p l oy ee's j ob s a t i s f ac t i on d e p e n d s  j o i n t l y  u p on b ot h  t h e  
c h a r a c t e r i s t i c s of t h e  e m p l oy e e  a n d  t h e  j ob s i t u a t i on < We x l ey 
a n d  Y u k l ,  1 977) . Ar g y r i s  ( c i t e d  i n  K r oc k , 1 9 67) d e f i ned j ob 
s a t i s f a c t i on a s  a f u n c t i on of a n  a g r eemen t of t h e  e m p l oyee ' s  
e x p e c t a t i on s  or need s a n d  t h e  d e g r e e s  to w h i c h exp e c t a t i on s  
o r  n e e d s a r e  f u l f i l l e d . 
R e v i ew i ng t h e  r e l a t ed r e s e a r c h  a n d  l i t er a t u r e  c onc e r n i ng 
j ob s a t i sf a c t i o n f a c t or s  i n  b o t h  b u s i n e s s  a n d  i nd u s t r y , a n d  
h i g h e r  e d uc a t i on a l e n v i r on m en t s , t h i s  a u t h or fou n d  t ha t  t h e r e  
i s  q u i t e a numb e r  of r es e a r c h e r s  w h o  a g r e e d  w i t h H e r z b er g 's 
t h eor y t h ou g h , some t i me s , t h e  r e su l t s w e r e d i f f e r e n t  f r om 
t h a t  of Her z b er g . T h e  f o l l ow i ng a r e e l e v e n  f a c t or s  fou nd i n  
mos t s t u d i e s a n d  r e s e a r c h  t o  h av e  r e l a t i on s h i p s w i t h j ob 
s a t i sf a c t i on: ( 1 ) a c h i e v e m e n t , ( 2) r e c og n i t i on ,  ( 3) wor k 
i t se l f , ( 4) r e s p ons i b i l i t y ,  (5) a d v a n c e m e n t /g r ow t h , < 6) 
s a l a r y ,  ( 7) i n t e r p er son a l  r e l a t i on s , ( 8) s u p e r v i s i on ,  ( 9) 
o r g an i za t i on p ol i c y  a n d  a d m i n i s t r a t i on ,  (10) wor king 
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Figure 3 
The Comparison of Satisfiers and Dissatisfiers 
<Herzberg et al. cited in Blum and Naylor, 1 968 ) 
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conditions, and <11> job security. 
Achievement 
Achievement when related to job satisfaction refers to 
the success or completion of work compared to one's 
1 1 
expectations or performance standards. It has been found in 
numerous studies that work achievement or success in problem­
solving or in accomplishing specific standards of competence 
is a major factor in determining job satisfaction (Locke 
cited in Dunnette, 1976). Locke added that the feeling of 
achievement does not have to come from complete success as 
long as the employee experiences improvement or progress 
toward a final goal. 
It is important that the employee feel the job i s  
challenging and want to accomplish it. The job must be 
attainable, or else it will relate negatively rather than 
positively to the employee's satisfaction. Locke <cited in 
Dunnette, 1976) explained, "If the degree of challenge is so 
great that the individual cannot successfully cope with it, 
he- will experience a sense of failure and frustration with 
his work. If the challenge is moderate, in the sense that 
success is difficult but possible, then the individual will 
experience pleasure and satisfaction" Cp. 1320>. 
An employee's perception of achievement is directly 
related to his or her performance outcomes, self-concept, 
self-expectation, self-esteem, and self-actualization. Kuhn, 
et al. (1977) referred to Lawler and Porter's study that 
there is a tendency for self-esteem and self-actualization 
needs in Maslow's hierarchy of needs to be more closely 
associated with performance than the lower needs such as 
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safety and physiological needs. This concept is supported by 
Lopez. Lopez < 1 9 82) indicated that there is a greater 
significant correlation between performance and job 
satisfaction among individuals who have high self-esteem than 
those who have lower self-esteem. The former group of people 
attains more satisfaction when they perceive that achievement 
and recognition occur. Norris and Niebuhr < 1 9 8 4 )  indicated 
these higher-order needs of self-esteem and self-
actualization as internal orientation. In universities, i t  
is reported that among faculty and administrators, 
achievement is the greatest impact factor or motivator of job 
satisfaction <Wittenauer, 1 980; Openshaw, 1 980) . 
Recognition 
Srivastva et al. ( 1 9 7 7 > and Wittenauer < 1 9 8 0 )  stated 
that recognition is positively a source of satisfaction. 
Locke (cited in Dunnette, 1 97 6) discovered recognition to be 
one of the most frequently mentioned factors affecting 
satisfaction and dissatisfaction. Recognition can be 
expressed by supervisors, peers, and subordinates. This 
feeling is apparently associated with the hierarchy of needs 
in Maslow's theory, that is, self-esteem which is generally 
stimulated by acceptance from others. Recognition functions 
more than just as a motivator. It provides feedback 
concerning the competence of the employee's job performance 
1 3  
as well as fulfills or, at least, strengthens the desire or 
need for self-esteem <Locke cited in Dunnette, 1976). An 
employee tends to value recognition acknowledged by superiors 
and peers whose judgment the employee respects more than 
recognition by others. In addition, Solman and Tierney 
(1977) found that college presidents and academic affairs 
officers are much more satisfied with the various aspects of 
their jobs than other college administrators because of the 
prestige they gain from those positions. 
Work Itself 
"Work itself" is defined by Herzberg, Mausner, and 
Snyderman <1959> as "the actual doing of the job or the tasks 
of the job as a source of good or bad feelings about it" (p. 
48) • Srivastva et al. <1977> added that the employee's 
perception of the work is not necessarily accurate. 
Numerous researchers <Avakian, 1971; Dunnette, 1976, 
Wexley and Yukl, 1977; and Srivastva et al. , 1977> found that 
the nature of the work itself is consistently associated with 
job satisfaction. Such research has concluded that jobs 
should possess at least three essential characteristics which 
enhance job satisfaction: 
1. Variety: The greater the variety of job activities, 
the less boring the job, and the less boring the job, the 
more interesting it can be. Nevertheless, it should not be 
assumed that when the job is interesting, the employee would 
be motivated to perform the job better because "interesting" 
depends upon personal interests of individual employees. 
2. C h alleng e : Th i s  ch ara c t er i s t ic o f  t h e  j o b i s  
emp h a s i z e d  i n  numero u s  stu d i e s .  I f  emp l o y e e s  p erc eiv e t h a t  
t h e  j o b i s  r ele v a n t  t o  t h eir t ale n t s  a n d  s k i l l s a n d  t h a t  it 
i s  c h alle ng i n g ,  t h e  e m p lo y e e s  are i n t e r es t ed i n  t h e  j o b and 
a r e mo t i v a t ed . C a r r o l l ( 1 9 73> s t a t ed t h a t  p u r ely 
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p sy c h o lo g i c al c h a l leng e i s  d i r e c t ly r ela t ed t o  s a t i s f a c t i o n. 
S h e also c i t ed Gie s t 's s t u d y  t h a t  freed o m  a nd i n t ellect ual 
c h alle n g e a re t h e  mas t f r eq u e n t ly me n t i o ne d  r e a s o n s  f o r j o b 
s a t i s f a c t i o n a m o n g  a v ar i e t y  o f  o c c u p a t i o ns .  T h e  c h alle nge 
o f  w o r k  s t i mula t e s  j o b i nv o l v e me n t  a n d  j ab c o mm i t me n t  t o  t h e  
g o als t h e  e m p lo yee i s  p ursu i ng ( L o c k e  c i t e d i n  D u n ne t t e , 
19 76) . 
3 .  A u t o no my : S r i v a s t v a  e t  a l . ( 1 9 7 7 )  i nv e s t i g a t ed many 
re s e a r c h  a n d  s t u d i es i n  t h e  p a s t  a n d  f o u n d  t h a t  a u t o no m y  i s  
re l a t ed t o  p er f o r m a n c e a n d  j o b s a t i sf a c t i o n .  I n  m o s t  c a se s, 
t h e  mar e a u t o nom y t h e  e m p lo y ee p o s s e s s e s , t h e  mare j o b 
s a t i s f a c t i o n t h e  emp l o y e e  g a i ns .  Th i s  i s  p a r t i c ula r ly t ru e  
a m o n g  emp l o y e e s  w i t h h i g h e r - o rd er need s s u c h  a s  s e l f -
a c t u a l i z a t i o n need s < We x l e y a n d  Y u k l ,  1 9 7 7 ) . N e v er t h e l e s s , 
t h i s  f i nd i ng i s  n o t l i k e l y  t a  a p p l y  t o  emp l o y e e s  w i t h lawe r ­
o r d er n e e d s b e c a u s e  emp l o y e e s  w i t h  lo wer - ne e d  o r ie n t a t i o n 
t en d  t o  p r e f e r  l e s s  ind e p e n d e n c e a n d  r es p on s i b i l i t y .  Th i s  i s  
a b s o lute l y  d e p e n d e n t u p o n  p er s o n a l need s  a n d  c h a r a c t er i s t i c s .  
S c a nla n ( 1 97 6 )  f o u n d  t h a t  t h ere i s  a r e l a t i o n s h i p  b e t we e n  
a u t o no my a n d  s a t i sf a c t i o n a n d  i nd i ca t ed t h a t  s a t i sf a c t i o n 
w i l l  i nc r e a s e  w h e n  e m p lo y e e s  c a n c o n t r o l t h e i r  own w o r k  p a c e  
as w e l l  a s  t h e  m e t h o d  o f  p e r f o r m a nc e . P o r t e r  < c i t ed i n  
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Kok k i l a ,  S l oc u m , a n d  S t ra w e r, 1 97 2 ) p o i n t ed ou t t h a t  mos t 
b u s i n e s s  exec u t i v e s  are s a t i s f i ed w i t h  t h e i r  a b i l i t y t o  m a k e  
d e c i s i on s  i nd e p en d e n t l y .  Con s e q u en t l y ,  i t  re s u l t s i n  
i nc r e a s e d  j ob s a t i s f ac t i on a n d  p erform a n c e e f f e c t i v e n e s s . 
T h erefor e , one m i g h t  p r e s u m e  t h a t  s i nc e  a d m i n i s t ra t or s  or 
e x ec u t i v e s  g e nera l l y  h a v e  more a u t onomy a n d  i nd e p e n d e n c e i n  
p er form i ng t h e  j ob t h a n t h os e p eop l e  w h o  are i n  l ower 
p os i t i on s , t h e y u s u a l l y  e x p er i e n c e more s a t i sf a c t i on w i t h  
t h e i r  j ob . 
I n  h i g h er e d u c a t i on a l e n v i ronm en t s , wor k  i t s e l f  i s  also 
fou n d  to be a c r u c i a l  f a c t or of j ob s a t i sf a c t i on .  A v a k i a n 
( 1 9 7 1 > rep or t e d  t h ere are s i g n i f i c an t l y  more f a c u l t y memb ers 
i n  u n i v e rs i t i e s who emp h a s i z e d  t h a t  j ob c on t en t  rela t e d t o  
s a t i sf ac t i on t h an t h os e  w h o  d i d  not . Job c on t e n t  c a n b e  
reg ard ed a s  t h e  work i t se l f . Furt h ermore , E c k er t ,  S t ec k l e i n, 
a n d  S a g e n  ( c i t ed i n  Morr i s ,  1 9 7 2 > c onc l u d ed i n  t h e i r  s t u d y  
t h a t  " T h e  l arg e s t  numb e r  of re a sons g i v e n  f or l i k i ng t h i s  
f i e l d  c en t ere d arou n d  t h e  n a t ure of t h e  work t h a t  c ol l eg e  
t e a c h ers d o  . . . •  " Cp . 4 1 ) . 
R espons i b i l i t y 
A u t h or i t y i s  i nc l u d e d  i n  re s p ons i b i l i t y .  S a t i s f a c t i on 
d er i v e d  f rom t h i s  j ob d i me n s i on oc c u r s  f rom b e i ng g i v en 
r e s p ons i b i l i t y for one ' s  own wor k or for ot h er's or b eing 
g i v e n  a new re s p ons i b i l i t y < Herz b erg e t  a l . ,  1 959) . Kroc k 
( 1 9 67) a n d  C a r r o l l ( 1 97 3) c on c lu d e d  i n  t h e i r  s t u d i es t h a t  j ob 
sa t i s f a c t i on h a s a f a i rly c on s i s t e n t  c orre l a t i on w i t h j ob 
l e v els or j ob s t a t u s . S c a n l an ( 1 97 6) also a g re e d  w i t h  t h i s  
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f i nd i ng .  H e  f o u n d  t h a t  a h i g h - s t a t u s j o b w h i c h c a n u t i l i z e 
t h e  s k i l l s a n d  ab i l i t i e s  o f  t h e  e m p l o y e e  l e a d s t o  a h i g h e r  
d eg r ee o f  b e i ng r ec o g n i z ed a n d  t r u s t ed t o  b e  r e s p o ns i b l e  f o r  
s o me t h i ng ,  i n  o t h e r  w o r d s , t h e  n e e d  f o r  s e l f - e s t eem i s  
f u l f i l l ed a n d  t h e  emp l o y e e  i s  m o t i v a t ed . W i t t en a u e r  ( 1 980) 
p o i n t ed o u t  i n  her s t ud y  of u n i v e r s i t y  f ac u l t y  m e mb e r s t h a t  
r e sp o ns i b i l i t y i s  r eg ar d e d  a s  a s a t i s f i er a n d  i t  h a s  t h e  
h i g h e s t  p e r c e n t a g e  o f  r e s p o n s e s  f r o m  t h e  s u b j ec t s .  
Sup p o r t i ng t h i s  f i nd i ng ,  V e l e z V e l e z ( 1 9 80) s t a t e d  t h a t  t h e  
h i g h er t h e  r a n k , t h e  m o r e  s a t i sf i e d t h e  f a c u l t y ,  e s p e c i a l l y  
i n  p r i v a t e  u n i v e r s i t i es .  
Gr o w t h  a n d  A d v a n c e m e n t 
O f t e n t i me s  g r o w t h  a n d  a d v a nc emen t a r e m e n t i o ned a s  t wo 
d i f f e r e n t  f a c t o r s . H o w e v e r , t h e r e  a r e  s o m e  r e s ea r c h er s  w h o  
d o  n o t d i f f e r e n t i a t e  g r o w t h  f r o m  a d v a n c e m en t . H e r  z b e r .g e t  
a l . ( 1 9 59 , p .  4 6 )  d ef i n e d  t h e  p o s s i b i l i t y o f  g r o w t h  a s " 
no t o n l y  t h e  l i k e l i h o o d  t h a t  t h e  i nd i v i d u a l w o u l d  a l so b e  
ab l e  t o  m o v e  o nw a r d a n d  u p w a r d  w i t h i n  h i s o r g a n i z a t i o n b u t  
a l so a s i t u a t i o n i n  w h i c h h e  i s  a b l e  t o  a d v a nc e i n  h i s  o w n  
s k i l l s a n d  i n  h i s  p r o f e s s i o n "  a n d  a d v an c e m e n t a s  " a n  
a c t u a l c h a n g e  i n  t h e  s t a t u s  o r  p o s i t i o n o f  t h e  p e r s o n  i n  t h e  
c o mp a n y . I n  s i t u a t i o ns i n  w h i c h a n  i nd i v i d u a l t r a n s f e r r ed 
f r o m  o ne p a r t o f  t h e  c o mp a n y  t o  a n o t h e r  w i t h o u t  a n y  c h a n g e  i n  
s t a t u s  b u t  w i t h i nc r e a s e d  o p p o r t u n i t i e s f o r  r e sp o ns i b l e  w o r k , 
t h e  c h a ng e  w a s  c o n s i d er ed a n  i nc r e a s e d  r e s p o ns i b i l i t y . . •  b u t  
n o t f o r m a l l y  a n  a d v a n c e m en t . "  N u m e r o u s  r esea r c h er s , n a me l y ,  
S c a n l a n < 1 9 76) , S r i v a s t v a  e t  a l . ( 1 9 77) , V e l e z V e l e z ( 1 9 80> , 
lry ! 
a n d  W i t t en a u e r  ( 1 9 8 0 > a g re e d  t h a t  g r o w t h  a n d  a d v a n c eme n t  a r e  
p o s i t i v e l y  r e l a t e d  t o  j o b  s a t i s f a c t i o n a n d  a r e  i d e n t i f i ed a s  
i n t r i ns i c m o t i v a t o r s. S c a n l a n < 1 976) c o nc l u d e d  h i s  s t u d y  
a b o u t  g r o w t h  a n d  a d v a n c e m e n t  i n  r e l a t i o n t o  j o b s a t i s f ac t i o n 
a s  f o l l o w s :  
1 .  J o b s  w i t h  p o t e n t i a l  g r o w t h , d e v e l o p me n t , a n d  
a d v a n c e me n t  t en d  t o  o f f e r  m o r e  s a t i s f ac t i o n .  
2. T h e  l o ng e r  emp l o y e e s  p e r c e i v e t h a t  t h ey h a v e  t o  w a i t  
b ef o r e  t h e  o p p o r t u n i t y f o r  g r o w t h  a n d  a d v a n c e me n t  o c c u r s , t h e  
l e s s  p o s i t i ve i nf l u e n c e t h i s  f a c t o r  w i l l  b e  o n  t h e  j o b  
s a t i s f a c t i o n. O n  t h e  c o n t r ary , i f  t h e  o p p o r t u n i t y  i s  
p r o m i s i ng a n d  i mmed i a t e , t h e  i nc r e a s e  i n  s a t i sf ac t i o n i s  
l i k e l y  t o  t a k e  p l a c e . 
T h e  p er c ep t i o n o f  g r o w t h  a n d  a d v a n c e m e n t i s  a s s o c i a t ed 
w i t h t h e  i nd i v i d u a l n e e d s a n d  d es i r e s .  F o r  i ns t a n c e , e v e n  i f  
a p r o mo t i o n i s  gr a n t ed b u t  p er c e i v e d  b y  t h e  e m p l o y e e  a s  
i n a d e q u a t e  o r  u nf a i r , t h a t  e m p l o y e e  m i gh t  n o t b e  s a t i s f i ed a t  
a l l .  O n  t h e  o t h er h a n d , i f  t h e  emp l o y e e  d o es n o t w a n t  t h e  
p r o mo t i o n ,  t h a t  emp l o y e e  c a n s t i l l  b e  s a t i s f i ed w i t h t h e  
u n f a i r  s y s t e m  e v e n  i f  h e  o r  s h e  m i s s e s  t h e  o p p o r t u n i t y  o f  
a d v a n c e m e n t .  No t e v e r y emp l o y e e  l i k e s  t o  a c c ep t m o r e  
r e s p o ns i b i l i t y a n d  m o r e  w o r k .  M u s t a f a  a n d  S y l v i a  < 19 75> 
r e l a t ed t u r n o v e r  w i t h a d v a n c e me n t  i n  t h e i r  s t u d y. T h e y  f o u n d  
t h at t u r n o v e r  r esu l t s f r o m  l im i t ed c h a n c e s  o f  a d v a n c e me n t  a n d  
u n f a i r ne s s  p e r c e i v e d  i n  p r o m o t i o n a l p o l i c i e s .  I t  s h o u l d  b e  
n o t e d  t h a t  e v e n  i f  e m p l o y e e s  d o  n o t w a n t  t o  b e  p r o mo t ed , t h e y  
s t i l l  w a n t  t o  f e e l t h a t  t h e  o p p o r t u n i t y  d o e s  e x i s t ( K r o c k ,  
1 8  
1 9 67) • 
S a l ary/P a y  
S a l ary r e f e r s t o  a s  a l l t y p e s  o f  c o mp e n sa t i o n. Nu mero u s  
res e a rc h e r s  i d e n t i f y p a y  a s  a j o b  d i m e nsio n w h i c h i s  mo s t  
l i k e l y  t o  b e  a d i ss a t i s f i er r a t h er t h a n a s a t i s f i er (L aw l e r 
a n d  E. E.  c i t e d i n  We x l ey a n d  Y u k l , 1 9 7 7 > .  S l o c u m a n d  
M i s s h a u k < 1 9 7 0 > s u p p o r t ed t h i s  i d e a , a g re e i ng t h a t  j o b 
s a t i s f a c t i o n i s  no t d ep e nd e n t  u p o n  p a y  o r  s a l a r y. Th e i r  
s t u d y  s h o w e d  t h a t  emp l o y e e s  w i t h h i g h er s k i l l s are mo r e  
c o nc e r ned w i t h t h e i r  j ob , o p p o rt u n i t y  f o r  a d v an c emen t , a n d  
ab i l i t y t o  u s e  s k i l l s r a t h er t h a n  c o mp en s a t i o n. I n  a d d i t i o n, 
t h e  Haw t h o rn e  s t ud y  < Tad e s , M c k i nney , a n d  F e rg u s o n , 1 97 7 > 
s h o w e d  t h a t  f i n a nc i a l  i nc e n t i v e s  o r  p a y h a v e  l i t t l e e f f e c t o n  
t h e  i nc re a s e  i n  j o b p erform a n c e a n d  t h a t  t h e  f ee l i ng o f  
b e l o ng i ng a n d  g o o d  s o c i a l r e l a t i o n s h i p s b e t w e e n  t h e  
m a n a g e me n t  a n d  t h e  emp l o y e e  a n d  a m o n g  emp l o y e e s  t h em s e l ve s  
ar e s i g n i f i c an t l y  r e l a t ed t o  e m p l o y e e  p ro d uc t i v i t y .  
"E q u i t y "  t h eo ry i s  o f t e n  me n t i o ne d  i n  n u mero u s  s t u d i e s 
i n  r e l a t i o n t o  j o b  s a t i s f ac t i o n .  S t u d i e s s u c h a s  t h o se o f  
L o c k e  ( c i t e d  i n  D u n ne t t e , 1 97 6 > ; I v a n c e v i c h a n d  D o n ne l l y ,  a n d  
S a l i n a s  (b o t h c i t ed i n  C a r ro l l , 1 9 73) w e r e b a s e d  u p o n  t h i s  
t h e o ry . L a w l er ( c i t ed i n  D u n ne t t e , 1 9 7 6 , p .  1 32 1 > e x p l a i ne d ,  
11 • • •  p ay s a t i s f a c t i o n i s  a f u nc t i o n o f  o b t a i ne d  p a y  i n  
re l a t i o n t o  t h e  i nd i v i d u a l ' s  p erc e i v e d  i np u t s  a n d  o u t p u t s  i n  
r e l a t i o n t o  t h e  o t h e r  p e o p l e  h o l d i ng s i m i l a r j o b s. " T h e  
e q u i t y o f  p a y  c an b e  v i e w e d  b y  a n  emp l o y ee i n  c o mp a r i s o n  t o  
o t h e r  e m p l o y e e s  w h o  a s su m e  t h e  s a me o r  s i m i l a r p o s i t i o ns in 
t h e  s a m e  o rg a n i z a t i o n a s  w e l l  a s  i n  o t h er o r g a n i z a t i o n s  
< I v a n c e v i c h a n d  Do nne l l y ; S a l i n a s  c i t ed i n  C a r r o l l ,  1 9 73> . 
N e v e r t h e l e s s , t h e r e  a r e  o t h e r  f a c t o rs a f f e c t i ng t h e  
emp l o y ee's j u d g me n t  i n  p a y e q u i t y ,  n a me l y , b a s i c  need s , 
s e c ur i t y  n e ed s , a n d  v a l u e s  o n  m o n e y  a n d  m a t er i a l i s m CWe x l ey 
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a n d  Y u k l , 1 977> . I f  a n  e m p l o y e e's p a y  i s  s u ff i c i e n t  f o r  h i s  
o r  h er b a s i c  n e ed s , t h e  e m p l o y e e  w i l l  f e e l m o r e  s a t i s f i ed 
t h a n i f  t h e  p a y i s  l e s s  t h a n nec e s s ary t o  i ns u r e h i s  o r  h e r  
a d e q u a t e  s t a nd a r d  o f  l i v i ng < Go o d ma n  c i t ed i n  W e x l e y a n d  
Yuk l , 1 9 7 7 > . Emp l o y e e s  w h o  a r e c o n c erne d  w i t h e c o no m i c  
d i s a s t ers w i l l  b e  l e s s  s a t i sf i e d t h an e m p l o y e e s  w h o  d o  n o t 
f e e l i ns e c u r e e v e n  t h o u g h  t h ey r ec e i v e t h e  s a m e  p a y . 
Mo r eo ve r , emp l o y e e s  w h o  v a l u e m o n e y  a n d  m a t e r i a l s  w i l l  b e  
m o r e  a f f e c t ed b y  p ay i n  re l a t i o n  t o  j o b s a t i s f a c t i o n t h a n 
t h o se wh o c are l e s s  a b o u t  m a t er i a l i sm < We x l e y a n d  Yu k l , 
1 9 7 7 ) . 
S c a n l an ( 1 9 7 6) a d d ed a n o t h er f a c t o r  a f f e c t i ng 
s a t i s f a c t i o n .  He rep o r t ed , " I f w a g e s  are t o  c o n t r i b u t e  t o  
j o b s a t i sf ac t i o n ,  t h e  r a t e  o f  t h e  i nc r e a s e  g i v e n  m u s t b e  
s i g n i f i c a n t , g i v e n  v o l u n t a r i l y a n d  e a r ned i n  t h e  s e n s e  t h a t  
i t  t r u l y  re f l ec t s h i g h l ev e l o f  a c c o mp l i sh me n t . A l so 
emp l o y e e s  m u s t  p er c e i ve t h a t  t h e  w a g e  i nc r e a s e s  a r e  i n  f a c t 
a w a r d e d  o n  t h e  b a s i s  o f  p er f o r ma nc e "  C p .  1 3) . S e v e r a l  
s t u d i e s < P r i t c h ard ; D u n ne t t e  a n d  J o r g en s o n c i t ed i n  Du nne t t e , 
1 976) i nd i c a t e d t h a t  s u b j ec t s i n  t h e  s t u d i e s w h o  are o v er p a i d  
are j u s t  a s  s a t i s f i e d w it h  t h e ir p a y , t h o u g h  n o t mo r e  
s a t i sf i e d t h an eq u i t ab l y  p a i d  s u b j e c t s  b e c a u s e  e m p l o ye e s  w h o  
are overp a i d  e x p er i e nc e  t h e  c on f l i c t  re s u l t i ng i n  a f ee l i ng 
of d i sp l e a s ure from t h e  k now l ed g e  th a t  t h e y d o  not p e r f o rm 
w e l l  enou g h  t o  d es erv e th at ov erp a i d  c omp e n s a t i on. O n  t h e  
ot h er h an d , D u n n ett e ( 1 9 7 6 > a l so re f e r re d  t o  h i s  r e a l - l i f e 
exp er i en c e t h at th i s  f i nd i n g i s  not nec e s s a r i l y  tru e for 
e m p l oy e e s  i n  d i f f eren t  oc c u p at i ons. Neu m a n n  ( 1 9 7 8 , p .  2 7 3> 
a d voc ate d  t h i s  not i on ,  II . . •  th e over rew a rd e d  f a c u l t y i s  
mor e s a t i sf i e d t h an th e j u st l y t re ated f a c u l ty ,  wh i l e th e 
j u s t l y  t re ated f a c u l t y i s  more s a t i s f i ed t h a n t h e  d e p r i v e d  
f a c u l t y . " 
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B e s i d e t h e  f i nd i ng of Neu m a n n's s t u d y  on j ob 
s at i sf a c t i on a mong f a c u l t y i n  h i g h er e d u c a t i on ,  S o l ma n  and 
T i ern e y  < 1 9 7 7 > p o i n t ed ou t th e r e i s  a re l a t i v ely h i g h d e g re e  
o f  s at i s f a c t i on among u n i v ers i ty ad m i n i stra t or s , a n d  
p ar t i c u l ar l y h i g h a mong t h os e  w h o  fee l th e y  a re n o t  rew a rd ed 
for s i mp l y  a c c ep t i n g  a u t h or i t y .  W i tt en a u e r  ( 1 9 8 0 > i s  t h e  
on l y  res e a r c h er e n c ou n t ere d  i n  t h i s  s t ud y  w h o  i d e n t i f i e d p a y  
a s  a p oten t i a l s at i s f i er r a t h e r t h a n a d i ssat i s f i er .  Oth er 
s t ud i e s rare l y  c ate g or i z ed p a y as a mot i v ator . For examp l e, 
Morr i s  ( 1 9 7 2 > state d  s a l a ry t o  b e  a se l d om - m e n t i oned f a c to r  
o f  j ob s at i s f ac t i on or no j ob s a t i s f a c t i on e v e n  w h e n  a l l 
r e a sons are c ons i d e r e d .  Co l l eg e  p rof e s sors s h owed th e i r  j ob 
s a t i s f a c t i on mo st l y w i t h t h e  wor k i t s e l f  a n d  t h ey a r e  l es s  
s a t i sf i e d wit h tan g i b l e  r ew a rd s  s u c h a s  s a l a ry a n d  p ro mot i on 
< N i c h o l a s  a n d  M i l j u s c i t ed i n  C arr o l l ,  1 9 7 3 ; A e l i c i t ed i n  
O p e nsh aw , 1 9 8 0 > . 
21 
I n t e r p e r s o n a l Re l a t i o n s  
I n t er p e r s o n a l r ela t i o n s  r ef e r s t o  a c t u a l i n t e r a c t i o n s  
e i t h er b y  p h y s i c a l  ac t i v i t i e s o r  b y  v e r b a l i z a t i o n .  Her zb e r g 
e t  a l . ( 1 9 59) d i v i d e d  i n t e r p er s o n a l r e l a t i o ns i n t o  t h r e e 
l e v e l s :  s u p er v i s o r s , p e er s , a n d  sub o r d i n a t e s . S u c h r e l a t i o n s 
c a n b e  a f f e c t e d b y  f o u r  f a c t or s  < Sc an l a n ,  1 9 7 6 > : 
1 .  Th e a m o u n t  o f  i n t e r a c t i o n b e t we e n  p e er s . 
2 .  Th e p e r s o n a l a t t i t u d e s  o f  e a c h s i d e .  
3. Th e g r o u p a c c ep t a n c e . 
4 .  Th e a m o u n t  o f  i n t er ac t i o n w h i c h i s  n e c e s s a r y i n  
a t t a i n i ng g o a l s . 
S c a n l a n ( 1 9 7 6 )  c o nc l u d e d  t h a t  t h e  mor e a mo u n t  o f  
i n t e r a c t i on a n d  ac c ep t a nc e o f  t h e  g r o u p , t h e  m o r e  c o h e s i v e 
t h e  g r o u p  b e c a u s e  sim i l a r a t t it u d e s  w i l l  b e  a r o u s e d  and 
t h e r e f o r e , a g r e a t er d eg r ee o f  s a t i s f a c t i o n w i l l  r e s u l t .  I n  
o t h er w o r d s , t h e  g re a t e r t h e  w o r k g r o up c o h e s i v e n e s s , t h e  
g r e a t e r t h e  j o b sa t i s f a c t i o n .  Th i s  f i nd i ng i s  s u p p o r t ed b y  
n u m e r o u s  r es e a r c h er s  < Kr o c k , 1 9 6 7 ; B l u m a n d  N a y l o r , 1 9 6 8 ; 
Ada m s  a n d  S c o l u m  c i t ed i n  C a r r o l l , 1 9 7 3 ; a n d  W i t t en a u e r , 
1 980) . Th e s t u d y  o f  Sc o l u m a n d  M i s sh a u k  ( 1 9 70) s h o wed t h a t  
t h e  h i g h e r - s k i l l ed emp l o ye e s  t en d  t o  a t t a c h  m o r e  i mp or t a nc e 
t o  t h e  j o b i t s e l f  t h a n t h o se w h o  h a v e  l o w e r  s k i l l s .  Ho wever , 
h i g h -s k i l l ed emp l oy e e s  w i t h h i g h  g r o u p  c o h e s i v e n e s s  i nd i c a t e  
l e s s  s a t i sf a c t i o n t h a n t h e  l ow e r - s k i l l ed e m p l o y e e s  w i t h h i g h 
g r o u p  c o h e s i v e n e s s  ( Ad a m s  a n d  S l o c um c i t e d i n  C a r r o l l ,  1 973) . 
2 2  
Super v i s i o n 
I t  i s  d i f f i c u l t  t o  i d e n t i f y a s t e r eo t y p e  o f  sup er v i s o r s  
w h o  a r e  t h e  m o s t  p r e f e r r ed b y  sub o r d i n a t e s . H o w e v e r , t h e r e  
ar e s o m e  c o mm o n  c h a r ac t e r i s t i c s o f  s u p e r v i so r s  w h i c h a r e  
i nd i c a t ed t o  h a v e  a n  i n f l u e n c e o n  sub o r d i n a t e s '  s a t i s f a c t i o n .  
We x l e y a n d  Y u k l ( 1 9 7 7 > c o nc l u d e d  t h e  f o u r  b a s i c  
c h a r a c t e r i s t i c s  o f  s u p er v i so r s  w h i c h a r e  r e p o r t ed t o  enh a n c e 
sub o r d i n a t e s' j o b s a t i sf a c t i o n :  
1 . C o n s i d e r a t e  a n d  sup p o r t i v e : Sc a n l a n < 1 9 7 6 , p .  1 2) 
d ef i ned s u p e r v i s o r s' c o ns i d e r a t i o n i n  t h e  f o l l o w i ng a s p e c t s : 
a .  S e ns i t i v i t y t o  t h e  p r o b l em s  p e o p l e  f a c e o n  t h e  
j o b  t h a t  h in d e r  a c c o mp l i sh me n t . 
b .  A v a i l ab i l i t y a n d  o p e n n e s s  t o  p e o p l e  need i ng 
h e l p . 
c .  S e ns i t i v i t y t o , a n d  s y mp a t h y  w i t h t h i ng s  a n d  
c o nd i t i o n s  i n  t h e  w i d e e n v i r o nm e n t  a n d  j o b 
s t r uc t u r e  w h ic h  a r e  n o t i d e a l l y  p e r f ec t . 
d .  Ab i l i t y t o  e s t a b l i s h mo r e  t h a n  a b o s s -
s u b o r d i n a t e  r e l a t i o nsh i p  w i t h e m p l o y e e s . 
I t  h a s  b ee n  r ep o r t ed t h a t  t h e r e  i s  a neg a t i ve r e l a t i o nsh i p  
be t we e n  s u p e r v i s o r s' c o ns i d e r a t i o n a n d  e m p l o y e e s ' 
a b s e n t ee i s m ,  g r i e v a n c e , a n d  t u r n o v e r  r a t e s  < V r o o m  c i t e d  i n  
C a r r o l l , 1 9 7 3 ; F l i es h m a n  a n d  H a r r i s  c i t ed i n  T e a s , 1 9 8 1 > .  
2 .  A l l o w p a r t i c i p a t i o n  i n  d e c i s i o n- m a k i ng :  W h e t h er a 
s u p er v i s o r  w i l l  a l l o w a s ub o r d i na t e  t o  t a k e  p a r t i n  d e c i s i o n­
ma k i ng o r  n o t d e p e n d s  gr e a t l y  u p o n  t h e  t y p e  o f  s u b o r d i n a t es, 
d e c i s i o n s , a n d  t h e  d eg r ee of t r u s t  t h e  sup e r v i s o r  r e n d e r s t h e  
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sub or d i n a t e . Sup e r visor s ,  w h e n  a p p r op r i a t e , sh o u l d sh a r e  
p r ob l em s  a n d  i n f o r ma t i o n ,  a s k  f o r  ass i s t a n c e i n  i d e n t i f y i ng 
m a j or p r o b l e ms , g a t h e r i ng f a c t s ,  a n d  d e ve l o p i ng a n d  a na l y z i ng 
a l t e r n a t i v e so l ut i on s  w i t h sub o r d i n a t es ( Sc a n l a n , 1 9 7 6 ) . 
3 .  T a s k -o r i en t ed : Sub o r d i na t e s p r e f e r  t ask - or i e n t ed 
s u p e r v i sor s . 
4 .  D e f i ne r o l e s  c l e a r l y :  Sup e r v i sor s wh o c a n h e l p  
s u b o r d i n a t es w i t h t h e  j o b s  c h a r a c t e r i z e d  b y  r o l e  a mb i g u i t y  o r  
t h o se w h o  c an d ef i ne h ow t h e  wor k s h ou l d  b e  d o ne a r e r ep o r t e d 
t o  h a v e  h i g h  l ev e l s  of j ob sa t i s f ac t i o n i n  s u b or d i n a t es 
<Ba r r e t t c i t ed i n  C a r r o l l ,  1 97 3 ; H o u s e , House a n d  D e s s l e r 
c i t ed i n  T e a s, 1 98 1 ) .  
I n  a d d i t i o n t o  t h e  f o u r  a f or eme n t i oned c h a r a c t er i s t i c s  
o f  s u p e r v i sor s st a t ed b y  W e x l e y a n d  Y u k l < 1 9 77 > , t h e r e  a r e  
t w o  g e ner a l  t y p e s  o f  s u p er v i s o r y  s t y l es i d e n t i f i ed i n  t h e  
s t u d y  of S r i v a s t v a e t  a l . ( 1 9 7 7 > a s  t h e  sup e r v i so r s' 
c h ar a c t er i s t i c s a t t r i b u t ed p o s i t i ve l y  t o  j ob sa t i s f ac t i o n :  
1 .  Democ r a t i c  sup e r v i sor y s t y l e :  " Over a l  1, i t  s e e m s  
t h a t  d em o c r a t i c  sup er v i sor y s t y l e  i s  r e l a t e d  t o  p er for m a n c e ,  
u s u a l l y  p o s i t i v e l y� b u t  t h e  d i r e c t i o n a n d  s t r e n g t h  o f  t h e  
r e l a t i o nsh i p  d e p end s o n  t h e  t a s k , o n  t h e  l e a d e r 's a b i l i t y ,  
a n d  o n  t h e  s ub o r d i n a t e's i n v o l v em e n t  a n d  i nd ep en d enc e need s "  
<Sr i va s t v a  e t  a l . ,  1 97 7 , p .  x v i ) . 
2 .  Sup po r t i ve s up e r v i sor y s t y l e :  II t h o ug h , s i m i l a r 
t o  d emoc r a t i c  s t y l e  b u t  i t  t e n d s  t o  b e  a f a c i l i t a t i v e o r  
h e l p i ng s t y l e  w h i l e d emo c r a t i c  c o nc en t r a t e s  on d e l eg a t i o n o f  
r e s p o n s i b i l i t i e s .  Sup p or t i v e su p e r v i so r y  s t y l e  i s  p o s i t i v e l y  
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r e l a t e d  t o  p e r for m a n c e "  ( S r i v a s t v a  e t  a l . ,  1 9 7 7 , p .  x v i ) . 
A c c o r d i ng t o  Her z b e r g 's mo t i v a t i on-h y g i e n e  t h eor y , 
sup e r v i s i on i s  c a t e g or i z e d  as a d i ss a t i s f i e r . C o n t r a r y  t o  
t h e  t h eor y, t h i s  aut h or f ound t h a t  num e r ous r es e a r c h e r s  
< C a r r o l l ,  1 9 7 3 ; S c a n l an,  1 97 6 ; S r i v a s t v a  e t  a l . ,  1 97 7 ; We x l e y 
and Y uk l , 1 97 7 ; W i t t e naue r , 1 9 8 0 ; a n d  T e a s , 1 9 8 1 )  i d e n t i f i ed 
sup er v i sion as a mot i v a t or or s a t i s f i er . Loc k e  ( c i t e d  i n  
Dun n e t t e, 1 97 6 > sup p or t ed t h i s  f i nd i ng b y  r e f e r r i ng t o  
anot h e r  e i g h t  r es e a r c h e r s  w h o  a l so p o i n t ed out a p o s i t i v e 
r e l a t i on s h i p  b e t we e n  sup er v i s i on a n d  j ob s a t i s f a c t i on .  I n  
a d d i t i on ,  t h e  s t ud y  of M a y o  k nown as t h e  H a w t h or ne s t ud y 
< T a n s i k , C h a s e , a n d  A q u i l a no , 1 98 0 ) i nd i c a t ed t h a t  emp l o ye e  
p r od uc t i v i t y i s  v e r y l i k e l y  t o  i nc r e a s e  i f  m a n a g e me n t  p a y s  
s p ec i a l  a t t e n t i o n t o  e m p l o y e e s  suc h a s  a l l o w i ng emp l o y e e  
p a r t i c i p a t i on i n  d ec i s i on - ma k i ng a n d  m a i n t a i n i ng g oo d  
r e l a t i onsh i p  w i t h  t h em . 
Or g a n i z a t i on Po l i c y a n d  A d m i n i s t r a t i o n 
I n  g e ner a l ,  t h e r e a r e  t wo c o mmon c h a r a c t e r i s t i c s  o f  a n  
o r g a n i z a t i o n p o l i c y a n d  a d m i n i s t r a t i on i nv o l v e d  i n  emp l o y ee 
j ob s a t i s f a c t i on : one i s  r e f er r ed t o  a s  " t h e  a d e q ua c y  o r  
i n a d e q ua c y  of c o mp a n y  or g a n i z a t i o n a n d  m a n a g e m e n t " ;  t h e  o t h e r  
i s  " t h e  h a r mf u l n e s s  or b en ef i c i a l  effec t s  of t h e  c o mp a ny 
p o l i c i es "  w h i c h  a r e  p r i m a r i l y r e l a t e d to p e r son n e l p o l i c i es 
<Her z b e r g  e t  a l ,  1 959 > . A n  or g a n i z a t i on's i ne f f e c t i v eness 
c a n b e  a r e s u l t of p oo r  c om m un i c a t i on, unc l e a r  j ob 
r esp ons i b i l i t i e s, unf a i r  p a y , a n d  ot h e r  p oor or g an i z a t i on a l 
s y s t e m s . L o c k e  ( c i t e d  i n  Dun n e t t e, 1 97 6) a d d e d  t h a t  t h er e  
a r e  t wo c h a r a c t er i s t i c s o f  o r g a n i z a t i o n p o l i c i e s affec t i ng 
emp l o y e e  j o b s a t i s f a c t i o n :  
1 .  R o l e  c o nf l i c t : II t h e  d e g r e e  t o  w h i c h r o l e  
e x p ec t a t i o n s  a r e  i nc o mp a t i b l e o r  se l f - c o n t r a d i c t o r y " 
< Dunne t t e , 1 97 6 , p .  1 328 ) . W h e n  t h i s  i n t r a r o l e  c o nf l i c t  i s  
m i n i m i z e d ,  i t  r esu l t s  i n  a g r e a t e r  d e g r e e  o f  s a t i sf a c t i o n .  
2 .  R o l e  a m b i gu i t y : II t h e  d eg r e e t o  w h i c h r o l e  
e x p e c t a t i o n s  a r e  v a g ue , unc l e a r , o r  un d e f i ne d " <Du n ne t t e , 
1 9 7 6 ' p .  1 32 8 ) . 
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E ar l i e r s t ud i e s <K a h n , W o l f e ,  Qu i nn ,  S n o c k ,  a n d  
R o s e n t h a l ; H o use a n d  R i z z o c i t ed i n  Dunne t t e , 1 97 6 )  sup p o r t ed 
t h e  i d e a  t h a t  o r g a n i z a t i o n p o l i c y  a n d  a d m i n i s t r a t i o n i s  
l i k e l y  t o  b e  a d i s s a t i s f i e r r a t h e r  t h a n a s a t i sf i e r a n d  r o l e  
c o nf l i c t  a n d  r o l e  a mb i g u i t y  a r e r e l a t e d  t o  j o b 
d i ss a t i s f a c t i o n .  O n  t h e  c o n t r a r y , W i t t en a u e r  ( 1 980 ) a n d  
Op e n s h a w  ( 1 980) f o un d  i n  t h e i r  s t u d i e s o n  j o b s a t i s f ac t i o n in 
h i g h e r  e d uc a t i o n a l e n v i r o nm e n t s  t h a t  t h i s  f a c t o r  i s  
as s o c i a t ed w i t h  j o b s a t i sf a c t i o n . 
W o r k i ng c o nd i t i o n s  
W o r k i ng c o nd i t i o n s  i nc l ud e  p h y s i c a l  c o nd i t i o n s  o f  wo r k , 
t h e  a m o un t  o f  w o r k , a n d  t h e  f a c i l i t i e s  a v a i l ab l e f o r  d o i ng 
t h e  w o r k <Her z b e r g  e t  a l . ,  1 959 ) . C o m mo n l y ,  t h e r e  a r e t w o  
b a s i c  p r ef e r e n c e s  o f  w o r k i ng c o nd i t i o n s  a m o n g  e m p l o y ees : o ne 
i s  t h e  d e s i r e f o r  p h y s i c a l  c o mf o r t wh i c h d ep end s up o n  t h e  
i nd i v i d ua l ' s  p h y s i c a l  n e ed s ; t h e  o t h e r  i s  t h e  d e s i r e f o r  
c o nd i t i o n s  wh i c h a ss i s t t h e  a c c o mp l i s h m e n t  o f  w o r k  g o a l s  
( L o c k e  c i t ed i n  Dunne t t e , 1 976) . I t  i s  r ep o r t ed t h a t  
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s o me t i me s  c o mp l a i n t s  a b o ut w o r k i ng c o nd i t i o n s  r e su l t f r o m  
d e e p e r  d i s c o m f o r t s  a n d  d i s l i k e s  f r o m  o t h er f a c t o r s  suc h a s  
m a n a g e m e n t a n d  w o r k  i t se l f ,  a n d  a s  s o o n  a s  t h e s e  d i s c o mf o r t s 
a r e  r e l i e v e d  t h e  c o mp l a i n t s  no l o ng e r  c o n t i nue ( He r z b e r g  a n d  
W h y t e  c i t e d i n  Dunne t t e , 1 9 7 6 ) . 
H o w e v e r , t h er e  i s  a d i s a g r e e me n t  a m o ng r es e a r c h  a n d  
s t ud i e s i n  d e t e r m i n i ng i f  w o r k i n g c o nd i t i o n s  a r e  a f a c t o r  o f  
s a t i s f ac t i o n .  E c k er t , S t ec k l e i n , a n d  S a g e n  <c i t e d  i n  Mo r r i s ,  
1 97 2 )  a n d  Aeb i ( c i t e d  i n  O p e n s h a w , 1 980) i nd i c a t e d  w o r k i ng 
c o nd i t i o n s  a s  a p r i me r e a s o n f o r  d i s s a t i sf a c t i o n .  O n  t h e  
c o n t r a r y , Mus t a f a  a n d  S y l v i a  ( 1 9 75 > , S r i v a s t v a  e t  a l . < 1 9 77> , 
S o l mo n  a n d  T i e r n e y  ( 1 9 77) , a n d  W i t t e nauer < 1 980)  p o i n t ed o u t  
t h a t  w o r k i ng c o nd i t i o n s  a r e  a f a c t o r  r e l a t ed t o  s a t i sf a c t i o n .  
S o l mo n  a n d  T i e r ney < 1 977)  f o un d  t h a t  t h e  i nc r e a s e  i n  t h e  
q ua l i t y o f  c o l l eg es w h e r e  a d m i n i s t r a t o r s  w o r k  c a n i mp r o v e 
t h e i r  s a t i s f a c t i o n .  H o w e v e r , Mus t a f a  a n d  S y l v i a  ( 1 9 75) 
a d v a n c e d  t h i s  i d e a  t h a t  a l t h o ug h  t h e  r e l a t i o n s h i p  b e t ween 
wo r k i ng c o nd i t i o n s  a n d  s a t i s f ac t i o n o c c ur s ,  i t  d o e s  no t 
e nsur e t h e  r e su l t i n  h i g h e r  m o t i v a t i o n a n d  p r o d uc t i v i t y 
l e v e l s .  I ns t e a d , s a t i s f a c t i o n w i t h  w o r k i ng c o nd i t i o n s  h e l p s 
i n  m i n i m i z i ng t u r no v e r  r a t es a nd ma i n t a i n i ng a c o n t en t  and 
s t ab l e  w o r k  f o r c e . 
J o b  S e c ur i t y 
J o b  s e c ur i t y i s  n o t r e f e r r e d t o  a s  a f ee l i ng o f  s e c ur i t y 
b u t  r a t h e r  a s  t h e  p r e s e n c e o r  a b senc e o f  j o b s e c ur i t y 
i nc l ud i ng t enur e  a n d  o r g a n i z a t i o n s t ab i l i t y < He r z b e r g  e t  a l . ,  
1 959) . Num e r o us s t ud i e s <R a c h ma n  a n d  Kemp , F o r m  and 
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G e s c h we n d er ,  A l d e r  c i t ed i n  C a r r o l l ,  1 97 7 ) st a t ed t h a t  t enu r e  
and len g t h  o f  t i me o n  t h e  j o b a r e f a c t o r s  c o n t r i b u t i ng t o  
s a t i s f ac t i o n a n d  t h e  l o n g e r t h e  t enu r e , t h e  g r e a t e r  t h e  
i nc r e a se i n  s a t i sf a c t i o n .  V ele z V e l e z ( 1 9 7 2 > , S r i v a s t v a  e t  
a l . ,  ( 1 9 7 7 > ,  a n d  Op e n s h a w  < 1 980 > s up p o r t ed t h i s  f i nd i ng .  
V e l e z V e l e z ( 1 9 7 2 ) f o u n d  t h at h i s  sub j ec t s i n  u n i v er s i t i e s 
s h o we d  t h e i r  s a t i sf a c t i on w i t h a l l j o b f a c t or s  w h e n  t h ey h a d 
bee n  o n  t h e  j o b for t we n t y - o ne y e a r s o r  m o r e . H e  s ug g e s t ed 
t h a t  t h i s  m i g h t  b e  b e c a u s e  " T h es e  p r o fessor s c o ns i d e r  
un i v e r s i t y  t e ac h i ng a s  a r e a l c a r eer , and s o  m i g h t  h a v e  a 
s t r o ng s e n s e  of i d e n t i t y w i t h t h e i r  r esp e c t i v e i nst i t u t i o n s ,  
and p e r h ap s  l e s s  c h an c e for m o b i l i t y i n  c a r e e r  t e r ms " ( p .  
1 1 0 ) . 
CHAPTE R I I I  
S u m m a r y ,  C o n c l u s i o n ,  and R e c o m m e n d a t io n s  
S u mm a r y o f  Jo b S a t i s f a c t io n  
Nu mer o u s r ese a r c h e r s  h ave at t e mp t ed t o  i d e n t ify 
d e t e r min a n t s  of j ob s a t i sf a c t i o n . I t  is a l so rep o rt e d b y  
s e v e r a l  r e s e a r c h e r s  ( V ro o m, 1 964; Hu l in, 196 8 ; a n d  Reit z , 
1 981) t h a t  j o b s a t i s f a c t i o n is r e l a t e d  t o  so me j o b 
d im e n s i o n s , n a me l y , p e r f o r m a nc e , t urno v e r , a n d  a b sen t eeism, 
w h i ch h ave an imp act o n  o r g an i za t io na l  eff e c t ive ness and 
p r o d u c t i v i t y . Stu d i es su c h  a s  t h a t  o f  V r o o m  (c i t ed in Kuhn, 
et a l . ,  1 9 7 1 )  r epo r t e d  a p o sit i ve r e l a t ion s h i p  b e t ween 
s a t i sfa c t io n  and p e r f o r m a nc e . Th o ug h  t h e  co r re l a t i o n  i s  not 
l arg e (+. 1 4 ) ,  i t  is co nsist e n t . Ad o p t ing th i s  concep t, 
a d min i s t r ato r s  i n  s o me o r g a n i z a t i o n s  have t r ied to h ave 
co n t ro l o ver t h e  f a ct o r s  f o u n d  t o  b e  a s s o cia ted wit h 
s a t i s f act i o n s o  as t o  i nc r e ase e m p l o ye e  jo b s a t is f a c t i o n 
wh i ch , i n  t u r n , i s  exp ec t e d t o  re sult i n  t h e  i ncreas e in 
o r g a n i z a t io n a l e f f e c t i ve n e s s  a n d  p ro d u c t i v i t y . Neve r t h e l ess, 
th e g r e a t  nu mb e r  o f  ear l i er s t u d i e s h av e  n o t reach ed an 
ag r ee m en t  o n  fac t o r s  o f  s at i s f a c t i o n .  
c o n t ro v er s i a l . 
T h e  is sue is s t i l l 
R e search e r s wh o se s t ud ies ar e well-k no wn , wid e l y  
ac cep t ed .  and h ave a t r e m e n d o us i n f l u en c e  o n  s t u d ie s  and 
th e o rie s of j o b s atis f a c t i on a r e Ab r a h am M a slo w  a n d  Fr ed erjc k 
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H e r z b er g . M a s l o w  p r o p o se d  t h e  t h eo r y  o f  h i era r c h y  o f  need s , 
e mp h as i z i ng t h e  e f f e c t o f  i nd i v i d u a l n e e d s  i n  re l a t i o n t o  
mo t i va t i o n ;  H e r z b erg s t a t e d  t h e  t h eo r y  o f  m o t i va t i o n- h y g i e n e  
t h eo r y  o r  t wo - f a c t o r  t h eo ry , e x p l a i n i ng j o b sa t i sf a c t i o n  a n d  
d i ssa t i sf a c t io n  a n d  t h e i r  d e t e r m i n an t s . 
T h e  p u r p o se o f  t h i s  s t ud y  w a s  t o  i d e n t i f y f a c t o r s  w h i c h 
a r e  m o s t  l i k e l y  t o  a f f e c t j o b sa t i sf a c t i o n Cno t 
d i ssa t i sf a c t i o n) a mong c o l l e g e  a n d  u n i vers i t y  a c a d e m i c  
f a c u l t y a n d  a d m i n i st r a t o r s . F r o m  t h e  r ev i e w  o f  t h e  re l a t ed 
r ese a r c h  a n d  l i t era t ure i n  b o t h  ed u c a t i o n a l a n d  b us i ness and 
i nd u st r y  e nv i r o nm e n t s ,  t h e  a u t h o r  fo u n d  t h a t  f a c t o r s  w h i c h 
a r e r ep o rt ed as asso c i a t e d  w i t h sa t i sf a c t i o n  i n  b u s i ness a n d  
i nd ust ry sP.tt i ng s  d i f f e r  f ro m  t h o se t h a t  a re rep o rt e d i n  
h i g h er e d uc a t i o n a l s e t t i ng s . H e r z b erg 's t h e o ry i s  m o re 
a p p l i c ab l e  t o  b us i ness e n v i r o nm e n t s  t h a n t o  h i g h er 
e d uc a t i o n a l env i ronme n t s . T a b l e  1 sh o ws t h e  f a c t o r s  rep o rt e d  
i n  Herz b e rg 's t h e o ry as f a c t o r s  a f f e c t i ng sa t i sf a c t i o n a n d  
d i ssa t i sf a c t i o n r eg ard l ess o f  d e mo g r ap h i c  f a c t o r s ,  t h a t  i s ,  
c h a r a c t e r i st i c s o f  emp l o y ees suc h  as se x ,  a g e , a n d  r a c e . T h e  
mot i va t o r s  are i d e n t if i e d a s  a c h i eveme n t , rec o g n i t i o n ,  w o rk 
i t se l f ,  r esp o ns i b i l i t y ,  a n d  g r o w t h  a n d  a d va n c eme n t ; t h e  
h y g i e n e  f a c t o r s  a r e p o i n t ed o u t  a s  sa l ary/p a y , i n t e r p erso n a l 
re l a t i o ns , su p e r v i s i o n , o r g an i z a t i o n p o l i c y  a n d  
a d m i n i s t ra t i o n, w o r k i ng c o n d i t io ns ,  a n d  j o b se c ur i t y . 
30 
T a b l e  1 
M o t i v a t o r s/S a t i sf i e r s  a n d  Hyg i e ne F a c t o r s/D i ss a t i sf i er s i n  
H e r z b e r g ' s  T h eo r y  
Mo t i v a t o r s/S a t i s f i e r s  H y g i e n e  F a c t o r s/D i s s a t i s f i e r s  
1 .  A c h i e v e m e n t  1 .  S a l a r y/p a y  
2 .  R e c o g n i t i o n  2. I n t e r p er s o n a l r e l a t i o n s 
3 .  W o r k i t s elf 3 .  Sup e r v i s i o n 
4 .  Resp o ns i b i l i t y 4 .  Or g an i z a t i o n p o l i c y  a n d  
5 .  Gro w t h  a n d  a d v a n c e me n t  a d m i n i s t r a t i o n 
5 .  W o r k i ng c o nd i t i o n s  
6 .  J o b  s e c ur i t y 
I n  t h i s  s t ud y , t h e  a ut h o r  f o und t h a t  f a c t o r s  w h i c h a r e  
i d e n t i f i ed a s  mo t i v a t o r s  i n  H e r z b e r g 's t h eo r y  a r e  a l so f o un d  
t o  b e  m o t i v a t o r s  i n  h i g h e r  e d uc a t i o n a l e n v i r o nm e n t s ,  b u t  s o m e  
o f  t h e  f a c t o r s  s t a t ed a s  h y g i e ne f a c t o r s i n  H e r z b e r g ' s  t h eo r y  
a r e  d i s c o v e r e d  t o  b e  m o t i v a t o r s  a m o n g  c o l l e g e  a n d  u n i v e r s i t y 
f a c u l t y  a n d  a d m i n i s t r a t o r s . Num e r o us r e s e a r c h e r s  w h o  s t ud i e d 
j o b s a t i s f a c t i o n i n  h i g h e r  e d uc a t i o n a l e nv i r o nm e n t s  
i d e n t i f i ed t h e  d i f f e r e n c e o f  s a t i sf a c t i o n b e t ween b us i n e s s  
Co h e n  a n d  i nd us t r y  s e t t i ng s  a n d  h i g h e r  educ a t i o n al s e t t i ng s . 
( 1 9 74) , W i t t e n aue r ( 1980), a n d  Op e n s h a w  ( 1 980 ) a r e t h e  
c o n t emp o r a r y  r e s e a r c h e r s  w h o  p o i n t ed o u t  t h i s  d i ff e r e nc e . 
W i t t en a ue r  < 1 980, p .  1 53) s t a t ed , " I t s e e m s  no t p o ss i b l e  t o  
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u t i l i z e H e r z b e r g 's T w o - F a c t o r  T h eo r y  o f  M o t i va t i o n i n t a c t f o r  
f a c u l t y i n  h i g h er e d u c a t i o n. T h i s  m a y  s u g g e s t  t h a t  
d i f f e r e n c e s  b e t ween b us i n e s s  a n d  i nd ust r y  i n  t h e  o ne h and a n d  
e d u c a t i on o n  t h e  o t h e r ,  w h i c h h ave b ee n  a c c ep t e d b y  s o me a n d  
d e n i ed b y  o t h e r s, a r e  r e a l a n d  d o  e x i s t i n  f a c t . "  O p ensh a w  
< 1 980 )  c i t e d t h o se f a c t o r s  i d e n t i f i ed b y  H e r z b e r g  a s  
mot i va t o r s  p l us s o m e  ot h e r  f a c t o r s  i nd i c a t ed a s  h y g i ene 
f a c t o r s  to be m o t i va t o r s a s  we l l .  O p e n s h a w  ( 1 980 , p .  2 1 ) 
s t a t ed ,  "S a l a r y, g o od i n t e r p e r s o n a l r e l a t i o ns, e f f e c t i ve 
p o l i c y  a n d  a d m i n i s t r a t i on, a n d  sup e r v i s i o n c o n t r i b u t ed l i t t l e 
t o  j o b  s a t i sf a c t i on b ut w h e n  n o t e f f e c t i ve l y  p r es en t ,  wer e 
h i g h l y  d i s s a t i sf y i ng t o  t h e  a d m i n i s t r a t o r s. "  Mor e o ve r , Coh e n  
( 1 9 7 4 ) n o t o n l y  c o nc l ud e d  h i s  s t u d y  i n  c o nc er t w i t h t h e  
a f o r e m en t i o ne d  r e s e a r c h er s  b ut a l so no t e d  t h a t  " Pr o f e s so r s  d o  
not t e n d  t o  c h a r ac t e r i z e t h e m s e l ve s  a s  'wor k e r s '; h e nc e , t h ey 
d o  not l o o k  t o  t h e  l i t e r a t ur e  o f  b u s i n e s s  a n d  i n d us t r y  f o r  
m o d e l s  o r  t h eor i e s t o  u s e  i n  d esc r i b i ng t h e i r  a c t i v i t i e s . 
And i nd i c e s  o f  p r o d uc t i v i t y - t h e  d e p e n d e n t  var i ab l e  t y p i c a l l y  
a p p l i ed i n  i nd u s t r y - a r e  w e a k  i n  h i g h er e d uc a t i o n "  ( p . 369 ) .  
I t  i s  s t r on g l y  a g r e e d  i n  b o t h  b usin e s s  a n d  i nd u s t r y  a n d  
ed u c a t i o n a l e nv i r o nm e n t s  t h a t  a c h i evemen t , r ec og n i t i o n, wo r k  
i t s e l f, r e s p o n s i b i l i t y ,  a n d  a d va n c e me n t  a r e p o s i t i v e l y  
r e l a t e d  t o  j o b sa t i sf a c t i o n. A c h i evemen t i s  r ep o r t ed a s  t h e  
mos t i n t r i ns i c  f a c t o r  t o  c r e a t e  s a t i s f a c t i o n a m o n g  
a d m i n i s t r a t o r s  w h e r e a s  i n t e r p er so n a l r e l a t i o ns, p a r t i c u l a r l y  
w i t h  s t u d en t s, i s  i d e n t i f i e d a s  t h e  ma s t  f r e q ue n t l y  m en t i o ne d  
f a c t o r  i n  g a i n i ng s a t i s f a c t i o n a m o ng f a c u l t y  a n d  
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a d m i n i st r a t o r s  i n  h i g h er e d uc a t i o n .  Ac h i e v e m e n t i s  
esse n t i a l l y  b ased up o n  i nd i v i d ua l st a nd a r d s  a n d  p e r so n a l 
g o a l s  b e c a use a c h i e v e me n t  i s  a f ee l i ng o c c ur r i ng f r o m  a s e n s e  
o f  a c c o mp l i sh me n t  a n d  a c c o m p l i sh i ng o ne t h i ng m a y  b r i ng a 
f ee l i ng o f  a c h i e v e me n t  t o  o ne p e r s o n  b u t  n o t t o  a n o t h e r 
p e r so n  b e c a use t h e  sec o nd p e r s o n  m i g h t  h a v e  a h i g h er st a n d a r d  
t o  r e a c h  i n  o r d e r  t o  g a i n  so m e  sa t i sf a c t i o n .  E m p l o yees wh o 
h a v e  h i g h se l f-c o nc ep t ,  s e l f-est eem , a n d  se l f-a c t ua l i z a t i o n 
t en d  t o  sh o w  m o r e  c o r r e l a t i o n b e t we e n  t h e i r  p e r f o r m a n c e a n d  
j o b  sa t i sf a c t i o n . 
R ec o g n i t i o n  o c c ur s  w h e n  a n  emp l o y ee's a c c o mp l i sh m e n t  o r  
a b i l i t y i s  a c c ep t ed b y  o t h er s ,  p a r t i c u l a r l y  b y  sup e r i o r s  a n d  
p e er s .  I n  univ er s i t i es ,  i t  i s  r ep o r t ed t h a t  a d m i n i st r a t o rs 
i d e n t i f i ed as p r es i d e n t s  a n d  a c a d em i c  a f f a i r s o f f i c e r s a r e  
t h e  p e o p l e  wh o a r e g e ne r a l l y  m o r e  sa t i sf i ed w i t h t h e i r  j o b 
t h a n  t h o se i n  o t h e r  p o s i t i o ns <So l ma n  a n d  T i e r n e y , 1 97 7 ) . 
P r est i g e i s  i nv o l v e d  i n  p o s i t i o n l e v e l s  a n d  t h e r e f o r e , 
a f f e c t s  se l f-est eem a n d  j o b sa t i sf a c t i o n . T h i s  sh o ws t h e  
r e l a t i o nsh i p  b e t w e e n  M as l o w's h i er a r c h y  o f  n e e d s  a n d  
sa t i sf a c t i o n .  
W o r k i s  a l s o f o und t o  b e  a m o t i v a t o r . T h e  g ener a l  
c h a r a c t er i st i c s o f  t h e  j o b a s  asso c i a t ed w i t h sa t i sf a c t i o n 
a r e :  Cl) v a r i e t y  o f  w o r k  a n d  a c t i v i t i es ,  ( 2) c h a l l e n g e  and 
c o ng r ue n c e w i t h t h e  emp l o yee's p e r so n a l i n t e r est s ,  sk i l l s ,  
a n d  a b i l i t i es ,  a n d  ( 3) aut o no my o f  t h e  wo r k  a n d  o p p o r t u n i t y  
t o  p ar t i c i p a t e  i n  d e c i s i o n-m a k i ng .  W o r k  c h a l l e n g e  i s  st a t e d 
as t h e  m o s t  f r e q uen t l y  m en t i o ne d  a m o ng j o b c h a r a c t e r i st i c s 
w h i c h c a n s t imu l a t e  m o t i v a t i o n a n d  j o b i n v o l v e m e n t . 
R e sp o n s i b i l it y  a l so i n c l ud e s  a u t h o r i t y .  T h e y  a r e 
r ep o r t ed t o  h a ve a f a i r l y  c o ns i s t en t  c o r r e l a t i o n w i t h j o b 
l e ve l s  a n d  j o b  s t a t us <Kr o c k , 1 9 6 7 ; C a r r o l l ,  1 9 7 3 ) . I t  i s  
g en e r a l l y  t r ue t h a t  h i g h e r - j o b - l ev e l emp l o y e e s  a c c ep t m o r e  
r e sp o n s i b i l i t y a n d  aut h o r i t y t h a n t h e  l o w e r - j o b - l e v e l 
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emp l o ye e s . I n  un i v e r s i t i e s ,  i t  i s  f o und t h a t  t h e  h i g h e r  t h e  
j o b l ev e l , t h e  mo r e  s a t i sf a c t i o n t h e  f a c u l t y r e c e i v e <Ve l e z 
Ve l e z , 1 972 > . 
G r o w t h  a n d  a d v a n c emen t a r e i nd i c a t ed a s  s a t i sf i er s . 
J o b s  w h i c h o f f e r  g r o w t h  a n d  a d v a n c emen t t o  t h e  emp l o y ee ' s  
p r o f e s s i o n a n d  s k i l l s a r e  c o n s i d e r ed t o  b e  p o s i t i v e l y  
s t i mu l a t i ng t o  j o b s a t i s f a c t i o n .  S u c h f a c t o r s  a r e  a s s o c i a t e d 
w i t h  t h e  emp l o y e e's p e r c ep t i o n o f  f a i r ne s s  o f  t h e  p r o mo t i o n al 
s y s t em and p e r so na l n e ed s . G r o w t h  a n d  a d v a n c e m e n t a r e  f o und 
t o  be t h e  r e a s o n s  f o r  j o b c h a n g e s  and t ur no v e r  w h e n  i t  is 
a b s e n t f r o m  j o b d i me n s i o n s  <Mu s t a f a  and S y l v i a , 1 975 > . 
T h e  f a c t o r s  wh i ch a r e  i d en t i f i ed b y  H e r z b e r g  a s  
d i s s a t i sf i e r s  b u t  a r e  f o un d  i n  t h i s  s t u d y  a s  s a t i sf i e r s  a r e  
i n t e r p er s o n a l r e l a t i o n s , s up e r v i s i o n ,  o r g a n i z a t i o n p o l i c y  a n d  
a d m i n i s t r a t i o n ,  a n d  j o b s e c u r i t y .  I n t e r p e r s o n a l r e l a t i o ns , 
wh e n  a p p l i e d  t o  f a c u l t y  a n d  a d m i n i s t r a t o r s  i n  un i v er s i t i es i n  
t h r ee l e v e l s  < sup e r v i s o r s , p e e r s , and s ub o r d i n a t e s/s t u d e n t s > , 
a r e i nd i c a t ed t o  b e  a s o u r c e  o f  s a t i sf ac t i o n ,  e s p ec i a l l y  a t  a 
s t ud e n t  l e v e l . U n i v er s i t y  f a c u l t y  d e r i v e s a t i s f ac t i o n w h e n  
t h ey r ec e i ve p o s i t i v e feed b ac k  f r o m  t h e i r  s t ud e n t s  a n d  t h e y 
p e r c e i v e t h i s  t y p e  o f  s a t i s f a c t i o n a s  a m a j o r  i n t r i ns i c  
mo t i v a t i o n <Co h e n , 1 9 7 4 ; C o h e n  c i t ed i n  W i t t e n a u e r , 1 9 80 > . 
Un i v e r s i t y  a d m i n i s t r a t o r s  a l s o r ep o r t t h a t  p a r t  o f  t h e i r  
s a t i sf a c t i o n c o me s  f r o m  t h e  r e l a t i o n s h i p  w i t h s ub o r d i n a t e s  
< So l ma n  a n d  T i e r ne y , 1 9 7 7 > . 
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Su p e r v i so r s  wh o a r e  c o n s i d e r a t e , w i l l i n g t o  l e t  
s u b o r d i n a t es p a r t i c i p a t e  i n  d ec i s i o n-ma k i n g ,  t a s k - o r i e n t e d , 
a n d  w h o  c a n d ef i ne j o b r o l e s c l e ar l y a r e f o u n d  t o  b e  l i k ed 
and p r e f e r r ed by s ub o r d i n a t es <We x l ey and V u k l , 1 97 7 > . I n  
o t h e r  w o r d s , d em o c r a t i c  a n d  s up p o r t i v e s u p e r v i s o r y  s t y l e s a r e 
t h e  s u p e r v i so r y  c h a r ac t e r i s t i c s  w h i c h p o s i t i v e l y  a t t r i b u t e  
t o  j o b  s a t i s f a c t i o n ( Sr i v a s t v a  e t  a l . ,  1 97 7 > . N u m e r o u s  
r e se a r c h  a n d  s t u d i e s i n  h i g h e r  e d u c a t i o n <Ca r r o l l ,  1 97 3 ; 
S c a n l a n ,  1 9 7 6 ; S r i v a s t v a  e t  a l . ,  1 9 7 7 ; We x l ey a n d  Y u k l , 1 97 7 ; 
W i t t en a u e r , 1 980 ;  a n d  T e a s , 1 98 1 ) h a v e  s h o wn t h a t  t h er e  i s  a 
p o s i t i v e r e l a t i o n s h i p  b e t we e n  s u p er v i s i o n a n d  j o b 
s a t i sf a c t i o n . 
O r g an i z a t i o n p o l i c y  a n d  a d m i n i s t r a t i o n i s  i nd i c a t ed a s  a 
m o t i v a t o r  b y  s e v e r a l  r e s e a r c h e r s  <Op en s h a w , 1 98 0 ; W i t t en a u e r , 
1 980 >  i n  t h e  f i e l d  o f  h i g h e r e d u c a t i o n .  O r g a n i z a t i o n s  wh i c h 
h a v e  a g o o d  s y s t em o f  c o mm u n i c a t i o n ,  o f  p e r s o nne l p o l i c y , o f  
c l e a r  o r g an i z a t i o n a l s t r uc t u r e , a n d  a r e g o a l - o r i en t ed a r e 
f o u nd t o  b e  e f f e c t i v e o r g a n i z a t i o ns b e c a u s e  t h e s e  f a c t o r s  
e n h a n c e e m p l o y e e  j o b  a t t i t ud e s  < L o c k e  c i t e d  i n  D u n ne t t e , 
1 9 76) . C l e a r  r o l e  e x p ec t a t i o n s , r ed u c t i o n  i n  r o l e  c o nf l i c t s , 
a n d  j o b  a mb i g u i t y ar e f o u n d  t o  b e  a s s o c i a t ed w i t h  j o b 
s a t i s f a c t i o n i n  h i g h e r  e d u c a t i o n a l env i r o nm e n t s  b u t  n o t i n  
b u s i n e s s  a n d  i nd u s t r y  se t t i n g s . 
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J o b  s e c u r i t y i s  i d e n t i f i ed a s  a s a t i s f i e r a mo ng t h e  
s t u d i e s a n d  r e s e a r c h  g a t h e r e d i n  t h i s  s t u d y , b o t h  i n  b u s i n e s s  
a n d  h i g h e r  e d u c a t i o n s e c t o r s , w h e n  j o b s e c u r i t y i s  r e f e r r ed 
t o  a s  t e nu r e . I t  h a s  b e e n  f o u n d  t h a t  t h e  l o ng e r t h e  f a c u l t y 
s t a y i n  t h e  u n i v e r s i t y ,  t h e  m o r e  s a t i s f i ed t h e y a r e  < Ve l e z 
V e l e z , 1 9 72) . R e i t z  < 1 9 8 1 )  f o u nd emp l o y e e s  w i t h  mo r e  t h a n 
t h r ee y e a r s ' s e n i o r i t y a r e  m o s t  l i k e l y  t o  q u i t  t h e  j o b  i f  
d i ss a t i s f i ed . I n  o t h e r  w o r d , i t  c a n b e  i nf e r r ed t h a t  
emp l o y e e s  t e n d  t o  r e s i g n f r o m  t h e  j o b a f t e r  t h e  f i r s t  t h r ee 
y e a r s i f  t h e y f e e l d i ss a t i s f i ed , a n d  i f  s a t i sf i ed t o  s o m e  
e x t e n t , t h ey t e nd t o  k ee p  t h e  j o b . Numer o u s  s t ud i es i n  
h i g h e r  e d u c a t i o n f o u n d  t h a t  t h e  l o ng e r  t h e  t e n ur e ,  t h e  
g r e a t e r  t h e  i nc r e a s e  i n  j o b s a t i sf ac t i o n .  
C o nc l u s i o n o f  J o b  S a t i s f ac t i o n F a c t o r s  i n  H i gh e r  E d u c a t i o n 
F r o m  t h e  r e v i ew o f  t h e  r e l a t e d  r e s e a r c h  and l i t e r a t u r e , 
i t  w a s  f o u n d  t h a �  t h e  f ac t o r s  i d e n t i f i ed a s  s a t i sf i er s  i n  
H e r z b e r g ' s  t h e o r y  a r e  mo t i v a t o r s  i n  t h e  b u s i n e s s  a n d  i nd u s t r y  
s e c t o r  a s  w e l l a s  i n  t h e  h i g h er e d u c a t i o n a l s ec t o r . M o r eo v e r , 
s o m e  f a c t o r s  i d e n t i f i e d a s  d i s s a t i sf i e r s  i n  H e r z b e r g ' s  t h eo r y  
a r e f o u nd i n  t h i s  s t u d y  a s  s a t i s f i e r s  a m o n g  f a c u l t y and 
a d m i n i s t r a t o r s  i n  h i g h e r  e d u c a t i o n .  S e v e r a l  r e s e a r c h e r s  i n  
t h e  e d uc a t i o n a l f i e l d  < Co h e n , 1 9 7 4 ; W i t t en a u e r , 1 9 80 ; 
O p e n s h a w , 1 980) f o u n d  t h u t  h i g h e r  ed uc a t i o n h a s  q u i t e a 
un i q u e  s t r uc t u r e  o f  i t s o wn c o mp a r ed t o  o t h er t y p e s  o f  
o r g a n i z a t i o n s . Be s i d e s , t h e  c h ar a c t er i s t i c s  o f  a c a d e m i c  
s t a f f  a n d  a d m i n i s t r a t o r s  v a r y f r o m  t h o se o f  e m p l o y ee s  i n  t h e  
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b u s i ne s s  a n d  i nd u s t r y  se c t o r . T h e s e  t wo d i f f e r e n c e s  c an b e  
t a k e n i n t o  a c c o u n t  t h a t  t h e y c a u s e  t h e  s a t i s f ac t i o n f a c t o r s  i n  
h i g h e r  e d u c a t i o n a l e n v i r o nm e n t s  t o  d i f f e r  f r o m  t h o s e i n  
b u s i n e s s  a n d  i nd u s t r y  e nv i r o nm en t s . 
T h e  f o l l o w i ng i s  a l i s t  o f  f a c t o r s  f o u n d  i n  t h i s  s t u d y  
t o  a f f ec t j o b s a t i s f a c t i o n a m o n g  a c a d e m i c  f a c u l t y a n d  
ad m i n i s t r a t o r s  i n  h i g h e r  e d u c a t i o n .  
l i s t ed i n  t h e  o r d er o f  i mp o r t a nc e . 
1 .  A c h i e v e me n t  
2 .  R ec o g n i t i o n  
3 .  W o r k  i t s e l f  
4 .  R e s p o n s i b i l i t y 
5 .  G r o w t h  a n d  a d v a n c e me n t  
6 .  I n t er p e r s o n a l r e l a t i o n s  
7 .  S u p e r v i s i o n 
H o w e v e r , t h e y a r e no t 
8 .  O r g a n i z a t i o n p o l i c y a nd ad m i n i s t r a t i o n  
9 .  J o b  s e c u r i t y 
R e c o m m e nd a t i o ns f o r  I mp r o v e m e n t s  i n  J o b  S a t i s f a c t i o n 
F r o m  t h e  i nv e s t i g a t i o n  o f  n u me r o u s  s t u d i e s ,  t h i s  a u t h o r  
f o u nd t h a t  f a c u l t y a n d  a d m i n i s t r a t o r s  i n  c o l l e g e s  a nd 
u n i v e r s i t i e s a r e  mo s t  l i k e l y  t o  e x c ee d  t h e  s t a g e  of l o wer ­
o r d e r  n e e d s a n d  t e n d  t o  a c q u i r e t h e  f u l f i l l m e n t s o f  se l f -
e s t ee m  a n d  s e l f - a c t u a l i z a t i o n . L o p e z  < 1 9 82) f o und t h a t  t h e r e  
i s  a h i g h e r p o s i t i v e c o r r e l a t i o n b e t w een p e r f o r m a n c e a n d  j o b  
s a t i s f a c t i o n a m o ng t h o s e wh o h av e  h i g h e r  se l f - e s t e e m  t h a n 
a m o n g  t h o se w h o  h a v e  l o we r  s e l f - e s t eem . W h e n  r e l a t i ng t h e  
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au t h o r ' s  a s s u mp t i o n w i t h t h e  f i nd i ng of L o p e z , i t  i s  ev i d e n t  
t h a t  c o l l eg e  a n d  u n i v e r s i t y  a c a d e m i c  f a c u l t y a n d  
a d m i n i s t r a t o r s  w o u l d  o b t a i n  a h i g h  d eg r ee o f  s a t i s f a c t i o n 
w h e n  t h e  need s o f  s e l f - e s t ee m  a n d  s e l f - a c t u a l i z a t i o n a r e 
fu l f i l l ed wh i c h , i n  t ur n , w i l l  r e su l t i n  m o r e  e f f e c t i v e 
p e r f o r m a nc e . T h i s  s e c t i o n w i l l  b e  c o nc e r ne d  w i t h 
r ec o mm e n d a t i o n  f o r  i mp r o v e me n t s  i n  j o b s a t i s f a c t i o n i n  
r e l a t i o n t o  t h e  n i ne f a c t o r s  f o u n d  i n  t h i s  s t u d y  a s  j o b  
s a t i s f a c t i o n -p r o d u c i ng f a c t o r s . 
S e l f - e s t e e m  a n d  s e l f - a c t u a l i z a t i o n c a n b e  f u l f i l l ed b y  a 
numb e r  o f  m e a n s . F o r  i ns t a nc e , wo r k  a c c o mp l i s h me n t  a n d  
r ec o g n i t i o n e x p r e s s e d  b y  o t h er s  l e a d  t o  h i g h s e l f - e s t eem a n d  
s e l f - a c t u a l i z a t i o n .  T o  i nc r e a s e  f a c u l t y a n d  a d m i n i s t r a t o r  
j o b s a t i sf ac t i o n t h r o u g h  t h e  f u l f i l l me n t  o f  t h e s e  need s , 
o p p o r t u n i t i e s o f  w o r k a c c o mp l i s h me n t  mu s t  b e  g r a n t e d  f i r s t . 
C l e a r  j o b r o l e s a n d  j o b e x p ec t a t i o n s  e n h a n c e a c h i e v e m en t . 
W o r k  a s s i g nm e n t s  mu s t  b e  g o a l - o r i en t ed a n d  r e l a t ed t o  
i nd i v i d u a l e m p l o y e e s ' i n t e r e s t s , s k i l l s ,  a n d  a b i l i t i es s o  
t h a t  t h e  p e r c e p t i o n o f  w o r k c h a l l eng e a n d  m o t i v a t i o n w i l l  b e  
g r e a t l y  a r o u s e d . 
R e c o g n i t i o n c a n b e  o b t a i ne d  a s  a c o n s e q u e nc e o f  a n  
a c c o mp l i s h me n t  w h e n  a p p r ec i a t ed b y  o t h e r s . P r o mo t i o n ,  
r ew a r d s , s p e c i a l  s i g n i f i c a n t  j o b  a s s i g nm e n t s , a n d  a l l t y p e s  
o f  s e l f - e s t e e m - p r o d u c i ng f a c t o r s  a r e  m e a n s  o f  g a i n i ng 
r ec o g n i t i o n .  A mer i t  p a y  s y s t em i s  a r ew a r d s y s t e m  wh i c h 
a l so b r i ng s  f o r t h a r e c o g n i t i o n o f  a n  o u t s t a n d i ng 
p e r f o r m a nc e . I t  c a n b e  v i ewed a s  a s a t i s f i er t o  t h e  p e r s o n  
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wh o r e c e i v e s  a r ew a r d and as a d i s s a t i s f i er t o  t h e  o ne w h o  
d o es n o t r ec e i v e i t . F u l l er ( 1 9 8 3 , p .  2 9 ) s u g g e s t e d , 
" E f f e c t i v e i nc e n t i v e p ay s y s t em s  m u s t p r o v i d e c l e a r l y  
u n d e r s t o o d  c r i t er i a  f o r  m e a s u r i ng o u t p u t , e s t ab l i sh ed 
s t a n d a r d s  o f  p e r f o r m a nc e , a n d  a r ec o g n i t i o n b y  emp l o ye e s  t h a t  
t h e y c an i mp r o v e p e r f o r m a n c e I I  E v a l u a t i o n s y s t em s  mu s t  
b e  d e v e l o p e d  a n d  a d m i n i s t e r ed s y s t e m a t i c a l l y , f a i r l y , a n d  
w i t h  g o o d  u n d e r s t a n d i ng b e t we e n  t h e  e v a l u a t o r  a n d  t h e  p e r s o n  
wh o i s  e v a l u a t ed . I f  a n  e v a l u a t i o n i s  n o t e f f e c t i v e l y  
c a r r i ed o u t , i t  c a n j eo p ar d i z e  t h e  o r g an i z a t i o n ,  
d e t e r i o r a t i ng f a c u l t y mo r a l  a n d  i nc r e a s i ng g r i e v a n c e s . An 
e v a l u a t i o n s y s t em i s  o f t e n  u s e d  i n  d e t er m i n i ng m o r e  t h a n 
m e r i t  p a y . I t  i s  a l so i mp l e m e n t ed f o r  d e c i d i ng p r o mo t i o n ,  
r a i se ,  a n d  o t h e r r ew a r d s ; t h er e fo r e , i t  mu s t  b e  p l anned a n d  
c a r r i ed o u t  s y s t ema t i c a l l y  a n d  e f f e c t i v e l y . 
J o b  d e s i g n i s  o n e  o f  t h e  c r u c i a l  c h a n g e s  t o  i mp r o v e t h e  
e f f e c t i v e n e s s  o f  a n  o r g a n i z a t i o n .  J o b  d e s i g n i s  d e f i n e d  a s  
I I  a n y  a c t i v i t y t h a t  i n v o l v e s  c h a n g i ng a j o b  w i t h t h e  
i n t e n t  o f  i nc r e a s i ng b o t h  t h e  q u a l i t y o f  t h e  e m p l o y ees ' w o r k  
e x p e r i e n c e a n d  o n - t h e - j o b p r o d uc t i v i t y "  < F r a nc i s  a n d  
M i l b o u r n , 1 98 0 , p .  4 7 ) .  J o b  d e s i g n ,  w h e n  p l a nned , s h o u l d  
c o v e r  f o u r  j o b d i men s i o n s : v ar i e t y , c h a l l e n g e , au t o no m y , a n d  
f e e d b a c k .  
1 • V a r i e t y : V a r i e t y  d ev e l o p s  and p r o g r e s s e s  i n  t h r e e 
d i f f e r e n t  f a c e t s : 
a .  T e a c h i ng a c t i v i t i e s :  De s i g n i ng c o u r s e s  o n  new 
sub j ec t  m a t t e r s o r  n e w  m e t h o d s  of t e a c h i ng o n  a f a m i l i a r  
s u b j ec t  o r  p e r t a i n i ng t o  s k i l l s a n d  i n t e r es t s  c an o f f e r  a 
s a t i s f y i ng l e ar n i ng e x p e r i e n c e a n d  a n  o p p o r t u n i t y t o  b e  
c r e a t i v e < Fu l l e r ,  1 983) . I n  ad d i t i o n , t i me o f  j o b 
a s s i g nm e n t s  s h o u l d  a l so b e  t a k en i n t o  c o n s i d e r a t i o n t o  t h e  
e x t e n t  t h a t  n o  t i m e p r e s s u r e o r  o v er - l o a d e d  w o r k  w o u l d  b e  
p e r c e i v e d  b y  t h e  f a c u l t y a n d  a d m i n i s t r a t o r s .  F a c u l t y 
3 9  
e x c h a n g e s , b o t h  t y p e s  o f  i n t e r u n i v er s i t y  a n d  i n t r a u n i v e r s i t y ,  
i n - h o u s e  l ec t u r i ng ,  w o r k sh o p s  o r  se m i n ar s , a n d  c o n s u l t i ng 
i n  t h e  a r e a s  o f  e x p er t i s e a r e  a l l c o ns i d e r e d  a c t i v i t i es 
o f f e r i n g j o b v a r i e t y  i n  t e a c h i ng e x p e r i e n c e < Fu l l e r ,  1 9 8 3 ) . 
b • P r o f e ss i o n a l a c t i v i t i e s :  R e s e a r c h  a n d  
s c h o l a r s h i p s g r a n t ed i n  t h e  f i e l d  c o n g r ue n t  w i t h p e r s o n a l 
i n t er es t s , s k i l l s ,  a n d  p r o f e s s i o n a l g r o w t h  o r  c a r ee r  
a d v a n c e me n t  p r o v i d e a v a r i e t y  o f  j o b  d i me ns i o n s . 
c .  S p e c i a l  p r o j ec t s  a n d  n o n - a c a d e m i c  a s s i gnme n t s : 
T h e s e  t y p e s  o f  a c t i v i t i e s k e e p  f a c u l t y f r o m  c l a s s r o o m  
t e ac h i ng .  S p e c i a l  p r o j ec t s  o f f e r  a c c e s s  t o  a n d  c h a l l e n g e  o f  
new w o r k  e x p er i en c e t o  f a c u l t y wh i l e n o n - a c a d e m i c  a s s i g nmen t s  
p r o v i d e o c c a s i o n a l l e a v e s  f r o m  t r a d i t i o n a l f a c u l t y 
r e s p o ns i b i l i t i e s w i t h new l e a r n i ng e x p er i e n c e s  i n  b u s i ness , 
g o v e r n m e n t , o r  p r i v a t e  e n t e r p r i s e s  < Fu l l e r ,  1 9 8 3 ) . 
2 .  C h a l l enge : F a c u l t y a n d  a d m i n i s t r a t o r s  w i l l  p e r c e i v e 
t h e  j o b  a s  a c h a l l en g e  w h e n  t h e  j o b i s  i n  h a r mo ny w i t h t h e i r  
i n t e r e s t s ,  s k i l l s ,  a n d  c a p ab i l i t i e s . I t  i s  e s s e n t i a l  t h a t  
t h e  j o b m u s t  no t b e  t o o  e a s y  t o  a c c o mp l i s h ,  b u t  a t t a i n ab l e .  
J o b  c h a l l e ng e i n t e r es t s  e m p l o y e e s  a n d  c r e a t e s  j o b i nv o l vemen t 
a n d  j o b c o mm i t me n t  t o  t h e  t a r g e t  g o a l s  o f  t h e  i n s t i t u t i o n .  
3 .  A u t o no my : 
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F r ee d o m  o r  w o r k i nd e p e n d e n c e i s  v a l u e d  b y  
f a c u l t y a n d  a d m i n i s t r a t o r s  i n  h i g h er e d u c a t i o n .  B a l d w i n  a n d  
B l a c k b u r n ( 1 9 8 3 > r ep o r t e d  t h a t  a u t o no my i s  a n  e s s e n t i a l  
f a c t o r  o f  s a t i sf a c t i o n a m o n g  f a c u l t y memb e r s i n  u n i v e r s i t i es .  
T h e  f r eed o m  i n  a c a d em i c  d ec i s i o n - m a k i ng ,  i n  t h e  c o n t r o l o f  
w o r k p a c e , a n d  i n  t h e  m e a n s  o f  w o r k  a c c o mp l i s h m e n t s  a r e  a l l 
s u p p o r t i v e t o  s a t i sf a c t i o n .  Th e sense o f  a u t o no my a l so l e a d s  
f a c u l t y a n d  a d m i n i s t r a t o r s  t o  t h e  f ee l i ng o f  b e i ng t r u s t ed 
a n d  r e s p o ns i b l e .  H o w e v e r , a u t o n o my o f  w o r k d o e s  no t i mp l y  
t h a t  f ac u l t y a n d  a d m i n i s t r a t o r s  s h o u l d  b e  t r e a t ed i n  wh a t e v e r  
w a y  t h e y  p r e f e r , i n  o t h e r  w o r d s , a u t o no m y i s  n o t i n t e r p r e t ed 
a s  t h e  l a i s s e z - f a i r e s y s t em . I ns t e a d , a u t o no m y  m e a n s  " 
t h e  o p t i ma l  f r ee d o m  i s  f r e e d o m  w i t h i n  a n  o r g a n i z a t i o n t h a t  
h a s  g o a l s  o f  i t s o wn a n d  c o o r d i n a t e s f a c u l t y g o a l s  i n  w a y s  
t h a t  h e l p  t o  ac c o mp l i sh i n s t i t u t i o n a l g o a l s "  < B a l d w i n  a n d  
B l a c k b u r n , 1 98 3 , p .  6 4 > .  
4 .  F e e d b a c k :  F e ed b a c k i s  a n  i mp o r t a n t  f u nc t i o n 
s u p e r v i s o r s  sh o u l d  p r o v i d e .  I t  h e l p s a s s u r e t h e  s ub o r d i n a t e s 
t h a t  t h e y a r e p e r f o r m i ng s a t i s f a c t o r i l y a n d  a s  w a n t e d . I f  
t h e y  a r e  g o i ng i n  t h e  w r o ng d i r e c t i o n , t h e n  t h e y  c a n  c h a n g e  
t h e  d i r e c t i o n a n d  c o r r ec t i v e a c t i o ns c a n t a k e  p l ac e . 
A l t h o u g h  e m p l o y e e s  p r e f e r  a u t o no my o f  wo r k , t h e y s t i l l  need 
s o m e  f e ed b a c k to s t i mu l a t e  and m o t i v a t e  t h e m at t h e  r i g h t  
t i me a n d  i n  t h e  r i g h t  m a n n e r . 
V a r i e t y , c h a l l e n g e , a u t o no my , a n d  f e ed b a c k a r e  j o b 
c h ar a c t er i s t i c s wh i c h a f f e c t e m p l o y ee s a t i sf a c t i o n .  
p a r t i c u l a r i l y t r u e f o r  h i g h e r - o r d e r  need e mp l o y ee s . 
I t  i s  
T h i s  
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F i g u r e 4 
J o b  C h a r a c t er i s t i c s A f f e c t i ng J o b  s a t i s f a c t i o n o f  H i q h e r ­
O r d er - N e e d  E mp l o ye e s  
( Ha c k m a n , O l d h am , J a n so n , a n d  P u r d y  c i t ed i n  F r a nc i s  a n d  
M i l b o u r n , 1 98 0 ) 
S k i l l  v a r i e t y  
C h a l l en g e  
Au t o no my 
F e e d b a c k 
H i g h e r - O r d e r - N e e d  E m p l o y e e s  
) 
) 
E x p e r i en c e  o f  
m e a n i ng f u l n e s s  
o f  t h e  w o r k  
E x p e r i e n c e o f  
r e s p o ns i b i l i t y 
f o r o u t c o me s  o f  
t h e  w o r k  
K n o w l ed g e  o f  
t h e  a c t u a l 
r e su l t s o f  t h e  
w o r k  a c t i v i t i es 
H i g h i n t e r n a l 
m o t i v a t i o n 
H i g h q u a l i t y 
w o r k p er f o r m a n c e 
H i g h 
s a t i s f a c t i o n 
w i t h  t h e  w o r k  
L o w  a b s e n t ee i s m 
a n d  t u r n o v e r  
c o nc ep t i s  s h o wn i n  f i g u r e 4 < F r a nc i s  a n d  M i l b o u r n , 1 980 ) . 
J o b  d es i g n a l so i nc l u d e s  t h e  a mo u n t  o f  w o r k  a s s i g ne d  
w h i c h s h o u l d  n e v e r  e x c ee d  t h e  c a p a b i l i t y o f  i nd i v i d u a l 
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e m p l o y e e s . T h e  a mo u n t  o f  w o r k  l o ad i s  m o r e  i mp o r t a n t  t o  t h e  
emp l o y ee ' s  p e r c ep t i o n w h e n  i t  c o mes t o  t h e  f a i r ne s s  i n  wo r k  
l o ad a s s i g nm en t . R e e v e s  ( c i t e d  i n  T o o mb s , 1 97 3 ) s t a t ed t h a t  
e q u a l i z i ng w o r k l o a d  i s  o ne o f  t h e  m o s t  d i f f i c u l t  p r o b l ems 
f a c i ng h i g h er e d uc a t i o n a d m i n i s t r a t o r s . 
T h e  s e n s e  o f  r e s p o ns i b i l i t y e nh a n c e s  t h e  fu l f i l l me n t  o f  
t h e  s e l f - e s t e e m  n e e d . J o b  e n l a r g emen t a n d  a n d  j o b enr i c h me n t  
c a n s e r v e  t h i s  need . I t  i s ,  s o me t i mes , c o n f u s e d  t h a t  j o b 
e n l a r g em e n t i s  t h e  s a m e  f a c t o r  a s  j o b  e n r i c h me n t . J o b  
e n l a r g e m e n t i s  i nv o l v e d  i n  h o r i z o n t a l  w o r k  l o a d i ng ;  i t  
e x p a nd s j o b d u t i e s w i t h o u t  n e c e s s a r i l y g r a n t i ng mo r e  c o n t r o l 
o v e r  t h e  j o b t o  t h e  e m p l o y e e . J o b  e n r i c h me n t i s  r ef e r r e d t o  
v er t i c a l  j o b  l o a d i ng ;  i t  i nc l u d e s  a g r e a t er w o r k c o n t e n t  w i t h  
a r eq u i r e m e n t o f  h i g h er l ev e l o f  s k i l l s a n d  k no w l e d g e , 
o f f er i ng mo r e  r e s p o ns i b i l i t y a n d  a u t o no my i n  p l a nn i ng , 
d i r e c t i ng ,  a n d  c o n t r o l l i ng a s  w e l l a s  p r o v i d i ng o p p o r t u n i t y  
f o r p e r s o n a l g r o w t h  a n d  m e a n i ng f u l w o r k  e x p er i e n c e < L u t h a n s , 
F r ed a n d  R e i f  c i t ed i n  F r a n c i s  a n d  M i l b o u r n , 1 98 0 ) . 
J o b  e n r i c h me n t , w h e n  r e l a t ed t o  mo t i v a t i o n ,  i s  mo r e  
p r o d u c t i v e t h a n j o b  en l a r g em e n t s i nc e  i t  o f f e r s m o r e  t o  se l f -
e s t eem a n d  s e l f - a c t u a l i z a t i o n .  T h i s  i s  b e c a u s e  j o b 
e n r i c h me n t  g i v e s  emp l o y e e s  m o r e  r e s p o ns i b i l i t y ,  p r o f e s s i o n a l 
g r o w t h , a n d  s k i l l s a s  w e l l a s  au t o no my o f  wo r k , w h e r e a s  j o b  
en l ar g e men t e m p h a s i z e s  o n l y  t h e  g r e a t e r  a m o u n t  o f  w o r k  l o a d  
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a n d  r e s p o ns i b i l i t y .  F a c u l t y a n d  ad m i n i s t r a t o r s  t e nd t o  
a c c ep t r e s p o n s i b i l i t y w i t h  h i g h er s a t i sf ac t i o n w h e n  t h e  
r e s p o ns i b i l i t y i s  g r a n t ed o n  t h e  b a s i s  o f  p a s t  p e r f o r manc e 
o u t c o me s , n o t me r e l y  t h r o u g h  t h e  l i ne o f  j o b l e v e l o r  
p o s i t i o n  p o we r . C l e a r l y  d e f i ned r es p o n s i b i l i t y a n d  p e r c e i ved 
r e l a t i v e l y  e q u i t y  b e t we e n  t h e  i np u t s  < e . g . , t i m e , e f f o r t ,  a n d  
r e sp o ns i b i l i t y >  a n d  o u t p u t s  ( e . g . , p a y , r e c o g n i t i o n ,  t h e  
s e n s e  o f  a c c o mp l i sh me n t , a n d  p r o f e s s i o n a l g r o w t h > a l so a f f e c t 
emp l o y e e  j o b s a t i s f ac t i o n .  
J o b  e n r i c h m e n t  d o e s  n o t o n l y  g i v e e m p l o y e e s  a n  
o p p o r t u n i t y  t o  fu l f i l l  t h e  need s o f  s e l f - e s t e e m  a n d  s e l f ­
a c t u a l i z a t i o n t h r o u g h  t h e  s e n s e  o f  b e i ng r e s p o n s i b l e  f o r  a 
h i g h er - l e v e l j o b b u t  a l s o a d v a n c e s  a n d  i mp r o v e s  p r o f e s s i o n a l  
s k i l l s a n d  a b i l i t i e s . A a d e m i c  f a c u l t y n e e d  p r o f e s s i o n a l 
g r o w t h  i n  b o t h  t ea c h i ng a n d  r es e a r c h  f i e l d s . P e r c ep t i o n o f  
t h e  a v a i l a b i l i t y o f  g r o w t h  a n d  a d v an c e m e n t i s  a s  i mp o r t a n t  a s  
t h e  a c t u a l g r o w t h  a n d  a d v a n c e m e n t i t s e l f . E q u a l o p p o r t u n i t y  
a n d  f a i r ne s s  o f  p r o mo t i o n s y s t e m s  a r e  d e s i r e d b y  f a c u l t y a n d  
a d m i n i s t r a t o r s . A s  K r o c k ( 1 6 7 ) r ep o r t e d , e v e n  i f  emp l o y ees 
do n o t a c t u a l l y  w a n t to be p r o mo t ed , t h e y w a n t  to f e e l t h a t  
t h e  o p p o r t u n i t y e x i s t s . 
I n t er p e r s o n a l r e l a t i o n s  i n  a n  o r g a n i z a t i o n c a n b e  
enh a n c e d  b y  i mp r o v e m e n t i n  t h e  c o mm un i c a t i o n s y s t em i n  t h a t  
o r g a n i z a t i o n .  L i ne s  o f  c o mm un i c a t i o n m u s t b e  m a d e  c l e a r  a n d  
a v a i l a b l e .  G e ne r a l l y ,  t h e r e  a r e  t wo t y p es o f  c o mmun i c a t i o n 
i n  a n  o r g a n i z a t i o n :  v e r t i c a l  a n d  h o r i z o n t a l . 
c o mm u n i c a t i o n m a y  o p er a t e s  i n  t wo d i r e c t i o n s : 
V er t i c a l  
d o wnwa r d  and 
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u p w a r d . T o  b e  o f  m a x i mu m  e f f e c t i v e n e s s , i t  m u s t  b e  o p er a t e d  
i n  b o t h  d i r ec t i o n s . D o w n w a r d v e r t i c a l  c o mm u n i c a t i o n m a y  b e  
d e f i n e d  a s  t h e  t r a n sm i s s i o n o f  i nf o r m a t i o n f r o m  s u p e r i o r s  t o  
s u b o r d i na t e s , w h e r e a s  u p w a r d v e r t i c a l  c o mm u n i c a t i o n o c c u r s  i n  
t h e  o p p o s i t e d i r e c t i o n  < P r i c e , 1 968) . U p w a r d c o mm u n i c a t i o n 
i s  a s  i mp o r t a n t  a s  d o w n w a r d c o mmu n i c a t i o n i n  o r d e r  t o  
m a i n t a i n  o r g a n i z a t i o n a l e f f e c t i v e n e s s . D o w nw a r d 
c o mm u n i c a t i o n u s u a l l y  h ap p e n s  w h e n  c o mm a nd s , o r d er s , a n d  
a s s i g nm e n t s  a r e  g i v e n  t o  s u b o r d i n a t es . U p w a r d c o mmu n i c a t i o n 
t a k e s p l a c e  w h e n  r ep o r t s , i nf o r ma t i o n ,  i nq u i r y , a n d  
a c c o mp l i sh e d  w o r k  a s s i g nm e n t s  a r e  r eq u i r e d  o r  n e e d e d  t o  b e  
a c k no w l e d g e d . I n  f a c t , u p w a r d c o mmun i c a t i o n s h o u l d  b e  
enc o ur a g e d  t o  o c c u r m o r e  t h a n j u s t  a p a t h  o f  c o mmu n i c a t i o n o f  
w o r k -r e l a t e d  m a t t e r s f r o m  s u b o r d i na t e s  t a  s u p e r i o r s ;  i t  
sh o u l d  b e  c o nd u c t e d  f o r  t h e  p u r p o se o f  o b t a i n i ng i nf o r m a t i o n 
a n d  f e ed b a c k f r o m  s u b o r d i na t e s  a s  a n  i np u t  f o r  o r g a n i z a t i o n a l 
i mp r o ve m e n t s  r e g a r d i ng e m p l o y e e  a t t i t u d es , o p i n i o n s , mo r a l e ,  
a n d  c r ea t i v i t y .  
s u g g e s t e d , I I  
F r a n c i s  a n d  M i l b o u r n ( 1 9 8 0 , p .  2 3 7 ) 
o ne b e s t  w a y  t o  a c c o mp l i s h  a n  u p w a r d 
c o mmu n i c a t i o n f l o w i s  t o  d e v e l o p a n  o r g a n i z a t i o n a l c l i m a t e  
t h a t  i n v i t e s  emp l o y ee i np u t  a n d  p r o v i d e s  n o  d e t er r e n t s  t o  
p a r t i c i p a t i o n . " 
H o r i z o n t a l  c o mm u n i c a t i o n i s  r e f e r r ed t o  a s  t h e  
t r a n s m i s s i o n o f  i n f o r m a t i o n a m o ng p e e r s , a n d  i t  a f f e c t s  t h e  
e f f e c t i v e n e s s  o f  r o u t i ne w o r k  f l o w w h e n  t h e r e  i s  a b l o c k  o f  
c o mm u n i c a t i o n l i ne < P r i c e ,  1 980) . T h e  f o l l o w i ng i s  a n  
e x p l a n a t i o n o f  t h e  e f f e c t o f  c o mmun i c a t i o n e f f e c t i v e n e s s  o n  
j o b d i me n s i o ns < P r i c e , 1 98 0 , p .  1 8 1 ) :  
A h i g h d e g r ee o f  c o mm u n i c a t i o n i nc r e a s e s  
c o o r d i na t i o n ,  w h i c h , i n t u r n , i nc r e a s e s  
e f f e c t i v e n e s s . A h i g h d e g r ee o f  v er t i c a l  
c o mmu n i c a t i o n i nc r e a s e s  v i s i b i l i t y ;  i nc r e a s e d  
v i s i b i l i t y m a k e s  i t  p o s s i b l e  f o r  t h e  s a nc t i o n 
s y s t em t o  i nc r e a s e  c o nf o r m i t y .  A h i g h  d e g r e e  o f  
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h o r i z o n t a l  c o mm u n i c a t i o n d e c r e a s e s  
m i s u n d e r s t a n d i ng s  a n d  d i s a g r eemen t s  w h i c h , i n  t u r n , 
i nc r ea s e s c o nf o r m i t y . 
I n t er p e r s o n a l r e l a t i o ns c a n a l so t a k e  p l a c e  i n  t wo 
m a nner s :  f o r m a l a n d  i nf o r m a l , b o t h  i n  v er t i c a l  a n d  
h o r i z o n t a l c o mm u n i c a t i o n s .  F o r m a l c o mm u n i c a t i o n i s  g e ner a l l y 
i nv o l v e d  d i r e c t l y w i t h j o b c o n t e x t a n d  j o b c o n t e n t , w h e r e a s  
i nf o r m a l c o mmu n i c a t i o n c a n o c c u r e i t h e r  w i t h i n  o r  o u t s i d e j o b 
c o n t e x t a n d  j o b  c o n t e n t . I nf o r m a l c o mm u n i c a t i o n u s u a l l y  c a n 
h e l p  s t r eng t h en i n t e r p er s o n a l r e l a t i o n s  i n  a n  o r g an i z a t i o n 
mo r e  t h a n f o r m a l c o mmu n i c a t i o n s i nc e  i nf o r m a l c o mmu n i c a t i o n 
o f f e r s a n  i nf o r ma l c l i m a t e  w h i c h  i s  m o r e  c o nd u c i v e t o  
c l o se n e s s  o f  r e l a t i o n sh i p s . C o mmun i c a t i o n w h i c h  t a k e s p l a c e  
a s  i n t e r a c t i o n s  i mp l i e s t h a t  f e e d b a c k a l so o c c u r s  
s i mu l t an e o u s l y , t h a t  i s ,  a t wo - w a y  c o mm u n i c a t i o n .  F a c u l t y 
a r e  r ep o r t ed t o  h a ve s a t i s f a c t i o n w h e n  t h ey i n t e r a c t w i t h 
t h e i r  s t ud e n t s  a n d  r ec e i v e p o s i t i v e f e ed b a c k  f r o m  t h em , a n d  
t h i s  t y p e  o f  s a t i sf a c t i o n b r i ng s  f o r t h  i n t r i ns i c  mo t i v a t i o n 
< Co h e n , 1 97 4 ; C o h e n  c i t ed i n  W i t t en a u e r , 1 98 0 ) . T h e r e fo r e , 
t o  i n c r e a s e  a c a d e m i c  f a c u l t y a n d  ad m i n i s t r a t o r  s a t i sf a c t i o n , 
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e n v i r o nm e n t s  w h i c h e n h a n c e i n t er a c t i o n s  b e t we e n  f a c u l t y a n d  
a d m i n i s t r a t o r s  a n d  s t ud en t s  mu s t  b e  enc o ur a g e d  i n  ac a d em i c  a s  
w e l l a s  i n  n o n - a c a d em i c  s e t t i ng s , a n d  i nf o r m a l a s  w e l l a s  
f o r m a l m a n n e r s .  Dep a r t me n t a l o r i e n t a t i o ns ,  c l a s s  m ee t i ng s  o r  
s em i na r s , a n d  d e p a r t me n t a l t r i p s o r  e x c u r s i o ns a r e  e x a m p l e s 
o f  n o n - a c a d e m i c  ac t i v i t i e s .  S u c h  a c t i v i t i e s w i l l  s t r en g t h e n  
i n t er p e r s o n a l r e l a t i o n s h i p s a m o n g  f a c u l t y a n d  a d m i n i s t r a t o r s  
a n d  s t u d en t s . P o s i t i v e r e su l t s f r o m  s u c h i n t e r a c t i o n s  h ap p e n 
n o t o n l y  t o  f a c u l t y a n d  a d m i n i s t r a t o r s  b u t  a l s o t o  t h e  
s t ud en t s . A s  B e s s  ( 1 980 , p .  2 1 5 )  s t a t ed , " Fo r  s t u d e n t s  w h o  
e nc o u n t er p r i m a r i l y t h o se f a c u l t y w h o  s t r o ng l y  d es i r e t o  b e  
e n g a g e d  w i t h t h em ( a n d  n o t t o  b e  i nv o l v e d  w i t h f a c u l t y wh o 
a r e  r e l u c t a n t  a n d  p er h a p s  r e s e n t f u l t e a c h e r s) t h e  i n t e r a c t i o n 
w i l l  m a k e  a g r e a t  d i f f e r e n c e i n  t h e i r  e x c i t e men t a b o u t  t h e  
e d u c a t i o na l  p r o c es s  a n d  i n  t h e i r  w i l l i ng ne s s  t o  l e a r n  a n d  
g r o w . " 
I mm e d i a t e  s u p er v i so r s  o r  s u p e r i o r s  u s u a l l y  h a v e  a g r e a t  
i nf l u e n c e o n  t h e i r  s u b o r d i na t e s ' s a t i sf ac t i o n .  S r i v a s t v a  e t  
a l . < 1 9 7 7 ) a n d  Sc a n l an < 1 9 7 6 )  r ep o r t e d  t h a t  s u p er v i so r y  
s t y l es o f  s u p e r v i so r s  a f f e c t s u b o r d i n a t es ' j o b s a t i sf a c t i o n 
a n d  t h a t  s u b o r d i n a t e s  p r e f e r  d em o c r a t i c  a n d  s u p p o r t i v e 
s u p e r v i so r s . T h i s  c a n b e  l i n k ed t o  t h e  h i e r a r c h y  o f  need s o f  
M a s l o w s i nc e  d em o c r a t i c  a n d  s u p p o r t i v e s u p er v i so r y  s t y l e s 
o f f e r  s ub o r d i n a t e s  t h e  s e n s e  o f  a u t o no my a n d  r e s p o ns i b i l i t y 
o f  w o r k  wh i c h h e l p  t o  i nc r e a s e  t h e i r  s e l f - e s t eem a n d  se l f -
a c t u a l i z a t i o n .  I n  a d d i t i o n ,  t h e s e  t y p e s  o f  s u p er v i so r y  
s t y l e s a l l o w o p p o r t u n i t i e s f o r  p r o f e s s i o n a l g r o w t h  and 
4 7  
a d v an c e m e n t t o  t a k e  p l a c e . 
I t  i s  s u g g e s t e d t h a t  s u p er v i so r s  l e t s u b o r d i n a t e s k no w  
t h e  o r g an i z a t i o n ' s  g o a l s ,  r o l e  e x p ec t a t i o n s , a n d  p e r f o r m a n c e  
e x p ec t a t i o n s  a s  w e l l a s  h e l p  s ub o r d i n a t e s i d e n t i f y t h e i r  
p e r s o n a l g o a l s  s o  t h a t  s u p e r v i s o r s  w i l l  b e  a b l e  t o  m a t c h  
t h o s e g o a l s  w i t h  t h e  n a t u r e  o f  wo r k  a n d  a s s i g nm e n t s .  I n  
s e t t i ng g o a l s ,  sup e r v i s o r s  s h o u l d  a l l o w s u b o r d i n a t es t o  
p a r t i c i p a t e  i n  t h e  p r o c es s . A s  F r a n c i s  a n d  M i l b o u r n < 1 9 80 , 
p .  1 2 ) c l e a r l y  e x p l a i ne d  a s  f o l l o w s : 
A l l o w i ng i nd i v i d u a l s  t a  s e t w o r k  r e l a t ed g o a l s  and 
m a k i ng su r e  t h a t  g o a l s  a r e c o mp a t i b l e  w i t h t h e  
o r g a n i z a t i o n ' s  g o a l s  i s  a c r i t i c a l  m a n a g e r i a l  t as k . 
W h e n  t h i s  t a s k  i s  a c c o mp l i s h e d  i n  a w a y  t h a t  ma k es 
t h e  i nd i v i d u a l f e e l l i k e a n  i mp o r t a n t  p a r t o f  t h e  
o r g an i z a t i o n ,  t h e r e  i s  g en er a l l y  a n o t i c eab l e  
p o s i t i v e i mp ac t u p o n  t h e  emp l o y e e ' s  wo r k  b e h av i o r . 
T h u s , a b e h a v i o r a l  o r i e n t a t i o n b y  a m a n a g e r  w i l l  
n o t o n l y  h e l p  t o  s a t i sf y  emp l o y e e  n e e d s b u t  w i l l  
a l s o l e a d  t o  g r e a t e r  o r g a n i z a t i o n a l ef fec t i veness . 
R o l e  e x p e c t a t i o n s  g i v e e m p l o y e e s  a n  i d e a  ab o u t  t h e i r  j o b 
c o n t e n t . S ub o r d i na t e s  s h o u l d  u n d e r s t a n d  a s  p r e c i s e l y  a s  
p o ss i b l e  w h a t  t h e i r  j o b i s  a n d  wh a t  i s  e x p e c t e d t o  b e  
a c c o mp l i sh e d . R o l e  c l a r i t y i t s e l f  d o e s  n o t nec essar i l y 
i mp r o v e p e r f o r m a nc e , b u t  i f  i t  e x i s t s  a n d  i s  ac c e p t e d b y  t h e  
s u b o r d i n a t e , i t  i s  v e r y l i k e l y  t h a t  g o a l c o mm i t me n t , j o b  
i nv o l v e m e n t , a n d  j o b s a t i s f ac t i o n w i l l  b e  enh a n c e d  < F r an c i s  
a n d  M i l b o u r n , 1 980) . 
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P e r f o r m a n c e e x p ec t a t i o n s  a r e  c r u c i a l  t o  t h e  
o r g a n i z a t i o n a l e f f e c t i v e n e s s . W i t h o u t  p e r f o r m a n c e 
e x p ec t a t i o n s , emp l o y e e s  c a n e a s i l y  b e  d i r e c t i o n l es s  and 
unp r o d u c t i v e to t h e  o r g a n i z a t i o n .  Bess < 1 9 80) c o n c l u d ed , 
I I  
• • .  t h e  i n a d e q u a t e  s p e c i f i c a t i o n o f  p e r f o r m a n c e 
e x p e c t a t i o n s  h a s h ad a d e l e t er i o u s  e f f e c t o n  f a c u l t y  
s a t i s f ac t i o n s . Mo r eo v e r , l o w e r e d  s a t i sf ac t i o n s , i n  t u r n , 
h a v e  r es u l t e d  i n  l o w e r e d  l e v e l s  o f  p er f o r ma n c e "  < p .  2 0 7 ) . 
A n o t h e r  t w o  c h a r a c t e r i s t i c s o f  s u p e r i o r s  o f t e n  me n t i o ne d  
a s  f a c t o r s  a f f e c t i ng s u b o r d i n a t e s ' s a t i s f ac t i o n a r e 
s u p e r v i so r s ' a l l o w a n c e o f  s u b o r d i n a t es ' p a r t i c i p a t i o n i n  
d e c i s i o n - m a k i ng a n d  a b i l i t y t o  a l l o c a t e  s u f f i c i e n t  r e so u r c e s . 
R e s o u r c e s a r e  r ef e r r ed t o  a s  f i n a n c i a l  r e s o u r c e s . F i nanc i a l  
a l l o c a t i o n s u c h a s  r es e a r c h  f u nd s , c o mp en s a t i o n ,  and 
i n s t r u c t i o n a l e q u i p me n t  f u n d s a r e  e x a m p l es of r e s o ur c e s wh i c h 
f a c u l t y e x p ec t su p er v i so r s  t o  s u f f i c i en t l y  a l l o c a t e  C Bud i g  
a n d  R i v e s , 1 97 3 ) . Sub o r d i n a t e s  w h o  h a v e  o p p o r t u n i t i e s t o  
p a r t i c i p a t e  i n  d e c i s i o n- m a k i ng w i l l  p e r c e i v e t h e  sense o f  
b e l o n g i ng t o  t h e  o r g a n i z a t i o n ,  a n d  o f  b e i ng a n  i mp o r t a n t  p ar t 
o f  i t .  
S u p er v i s o r s  sh o u l d  r eg a r d  s u b o r d i n a t e s ' p r o f es s i o n a l 
g r o w t h  a s  a p a r t o f  t h e i r  r e sp o ns i b i l i t i e s  s i nc e  e f f e c t i ve 
h u m a n  r es o u r c e s o f  t h e  o r g a n i z a t i o n r e su l t  i n  o r g a n i z a t i o n a l 
e f f e c t i v e n e s s . T r a i n i ng i s  a n  e f f e c t i v e w a y  t o  o f f e r  
p r o f e s s i o n a l g r o w t h  t o  s u b o r d i n a t e s . T r a i n i ng ,  as e x p l a i ne d  
b y  C a r r o l l  ( 1 9 73) , h a s  a n  i mp a c t  o n  emp l o y e e s  i n  t h e  w a y  t h a t  
i t  m u s t  o f fer emp l o y ees a n  o p p o r t u n i t y  t o  d e v e l o p t h e i r  
s k i l l s a s  w e l l  a s  t o  u s e  t h o se s k i l l s b ec a u s e  i f  emp l o ye e s  
a r e n o t p r o v i d e d  a n y  c h a n c e t o  g r o w , t h e y m i g h t  e x p e r i e nc e 
f r u s t r a t i o n a n d  d i s s a t i sf a c t i o n .  
O r g a n i z a t i o n p o l i c i e s a n d  a d m i n i s t r a t i o n i n  h i g h e r  
e d u c a t i o n s h o u l d  b e  s t r en g t h e n e d  s o  a s  t o  i mp r o v e 
o r g a n i z a t i o n a l e f f e c t i v e n e s s . C l e a r , p r e c i se ,  and 
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u n d e r s t a n d a b l e  p o l i c i e s s h o u l d  be e s t ab l i sh e d . P o l i c i e s a r e  
t a k en a s  g u i d e l i ne s  f o r  a d m i n i s t r a t o r s  t o  e x er c i se and 
f a c u l t y to  f o l l o w . F a i r  a n d  j u s t  p o l i c i e s a r e  a s  i m p o r t a n t  
a s  f a i r  a n d  j u s t  e x e r c i s e s  o f  m a n a g emen t . A s y s t e m a t i c  
s t r u c t u r e  o f  a n  o r g a n i z a t i o n e n h a n c e s  t h e  o r g a n i z a t i o n ' s  
c o mmu n i c a t i o n a n d  w o r k  f l o w wh i c h , i n  t u r n ,  i mp r o v es t h e  
o r g a n i z a t i o n ' s  a d m i n i s t r a t i o n .  B e s s  ( 1 9 8 2 > r e p o r t ed t h a t  
f a c u l t y w a n t  f a i r  a n d  j u s t  t r e a t men t s , i f  n o t e x c ep t i o n a l , 
f r o m  t h e  o r g a n i z a t i o n .  T h e  p o l i c y  a n d  a d m i n i s t r a t i o n o f  a n  
o r g a n i z a t i o n s h o u l d  e n s u r e e q u a l o p p o r t u n i t i e s a n d  r i g h t s  t o  
emp l o y e e s  w h e n  d ec i s i o n - m a k i ng i s  e x ec u t ed . P a r t i c i p a t i o n 
f r o m  e m p l o y e e s  i n  t h e  o r g a n i z a t i o n s h o u l d  a l w a y s  b e  we l c o med 
a n d  f e ed b a c k sh o u l d  a l s o be p r o v i d ed , o r  e l s e t h e y w i l l  be 
l i k e l y  to a d v e r s e l y  a f f e c t e m p l o y ee mo r a l e .  L i ne s  and s p a n s  
o f  a u t h o r i t y m u s t b e  m a d e  c l e a r  s o  t h a t  n o  o v e r l a p p e d 
au t h o r i t y a n d  j o b  a mb i g u i t y e x i s t . J o b  d e s c r i p t i o ns a r e v e r y 
u s e f u l i n  p r e v e n t i ng r o l e  a m b i g u i t y  i f  t h e y  h a v e  b een we l l  
p r ep a r ed . A d m i n i s t r a t i v e t e a m s  sh o u l d  a l w a y s  b e  a c c ess i b l e  
a n d  a v a i l a b l e  w h e n  n e e d e d . 
J o b  s e c u r i t y i s  v i e w e d  b y  f a c u l t y a n d  a d m i n i s t r a t o r s  a s  
a f o r m  o f  t e nu r e . T h e  A m e r i c a n F e d e r a t i o n o f  T e a c h e r s 
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A d v i s o r y  C o mm i s s i o n on H i g h e r E d u c a t i o n ( 1 9 7 9 ) s t a t e d t h a t  a n  
a d v a n t a g e  o f  t h e  t enu r e  s y s t em i s  t h a t  i t  ensu r e s t h e  f r eed o m  o f  
i nq u i r y ,  r e s e a r c h , a n d  p r o f e s s i o n al o p i n i o n t h r o u g h  
g u a r a n t e e s  o f  c o n t i nu o u s  e m p lo y m e n t  a n d  t h a t  i t  e n c o u r a g e s  
p a r t i c i p a t i o n i n  t h e  o r g a n i z a t i o n b ec a u s e  o f  t h e  s e n s e  o f  
b e l o ng i ng .  H o we v e r , t e n u r e sh o u ld no t b e  g r an t ed o n l y  o n  t h e  
b a s i s  o f  t h e  l e ng t h  o f  s e r v i c e b u t  als o  t h e  q u a l i t y o f  j o b 
p e r f o r m a n c e a s  well . 
R e c o m m e nd a t i o ns f o r  I mp r o v em e n t s  
t o  H i g h e r  E d u c a t i o n Ad m i n i s t r a t o r s  
S i nc e  a c o r r e l a t i o n b e t we e n  j o b s a t i sf a c t i o n and 
p e r f o r m a nc e < V r o o m  c i t e d i n  K u h n e t  al . , 1 9 7 1 ; S r i v a s t v a  e t  
a l . ,  1 9 7 7 ) , a b s e n t e e i sm < Mu c h i n s k y , P o r t er , a n d  S t e e r s ; a n d  
S t e e r s  a n d  R h o d e s c i t ed i n  H e n e m a n  e t  al . , 1 980 ) , and 
t u r no v e r  < Hu l i n ,  1 96 8 ; R e i t z , 1 9 8 1 ) h a v e  b e e n  f o u nd i n  
nu me r o u s  r e s e a r c h  a n d  s t u d i es, a d m i n i s t r a t o r s  s h o uld t r y  t o  
i n c r e a s e  e m p lo y e e  s a t i s f a c t i o n t o  i mp r o v e p e r f o r m a nc e a nd 
r ed u c e  a b s e n t e e i s m a n d  t u r no v e r  r a t e s  wh i c h , i n  t u r n , i s  mo s t  
l i k ely t o  i nc r e a s e  o r g an i z a t i o nal e f f e c t i v e n e s s . T o  b e  a b le 
t o  h a v e  a n  i nflu e n c e o n  e m p lo y e e  s a t i s f a c t i o n ,  a d m i n i s t r a t o r s  
mu s t  h a v e  c o n t r o l o v e r  f ac t o r s  o f  s a t i s f ac t i o n .  F a c t o r s  o f  
j o b s a t i s f ac t i o n r eg a r d i ng j o b  c o n t e x t a n d  j o b  c o n t en t  c a n b e  
i n flu e nc e d  b y  a d m i n i s t r a t o r s ; t h e r ef o r e , i t  i s  c r u c i al t h a t  
a d m i n i s t ra t o r s  p o s s e s s  a d m i n i s t r a t i v e k no wle d g e  and s k i lls i n  
m a n a g ement o f  e m p lo y e e  b e h a v i o r a nd s a t i s f a c t i o n . K o k k i la e t  
al . < 1 9 7 1 , p .  5 )  e x p la i n e d ,  " I f e x e c u t i v e s  wh o ma k e  p o l i c y  
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l ev e l d e c i s i o ns w e r e m o r e  k no w l e d g e a b l e  w i t h r e g a r d  t o  t h e  
p s y c h o l o g i c a l  a s p e c t s  o f  m a n a g e r i a l  p o s i t i o n s  a n d  h o w  t h e s e  
f a c t o r s  a f f e c t j o b  s a t i s f a c t i o n ,  t h e n  e r r o r s  i n  r e c r u i t me n t , 
p r o mo t i o n ,  t r a i n i ng ,  a n d  o t h e r p e r s o nn e l d e c i s i o ns m i g h t  b e  
s i g n i f i c an t l y  r ed u c ed a n d  o r g a n i z a t i o n a l e f f e c t i v e n e s s  m i g h t  
b e  i nc r e a s e d  a c c o r d i ng l y . " C o n c e r n i ng t h e  p r o d uc t i v i t y and 
e f f e c t i v e n e s s  of t h e  o r g a n i z a t i o n ,  i t  i s  w i se f o r  
a d m i n i s t r a t o r s t o  u n d e r s t a n d  a n d  r e a l i z e t h a t  t h e  d eg r e e o f  
t h e i r  e m p l o y e e s ' s a t i s f a c t i o n h a s  a n  i mp a c t o n  t h e  
o r g a n i z a t i o n a l p r o d u c t i v i t y a n d  e f f e c t i v e n e s s . I t  i s  a 1 so 
a p a r t o f  a d m i n i s t r a t i v e r e s p o n s i b i l i t i e s  t o  i nc r e ase 
e m p l o y e e  s a t i s f ac t i o n s i nc e  o r g a n i z a t i o n a l e f f e c t i veness i s  
a n  u l t i m a t e  g o a l o f  m o s t  o r g a n i z a t i o n s .  
H i g h e r  e d uc a t i o n a l o r g a n i z a t i o n s  a r e  u n d e r  i nc r e as i ng 
p r e s su r e  t o  i mp r o v e  t h e  e f f e c t i v e n e s s  a n d  p r o d u c t i v i t y o f  t h e  
o r g a n i z a t i o n ,  f o r t h e  p u r p o se o f  i mp r o v i ng t h e  q u a l i t y o f  
e d u c a t i o n a s  we l l  a s  i nc r e a s i ng t h e i r  a c c o u n t ab i l i t y .  A n  
e f f o r t t o  f u l f i l l  t h i s  n e e d  m u s t  b e  c ar r i ed o u t  i n  a w a y  t h a t  
a s y s t em w i l l  b e  d e v e l o p ed t o  i mp l emen t t h e  c o nc ep t s  
p r e s e n t ed i n  t h e  sec t i o n d e a l i ng w i t h  c o nc l us i o n o f  j o b 
s a t i s f a c t i o n f a c t o r s  i n  h i g h e r  e d u c a t i o n .  T o  p r o v i d e a 
d e s i r ab l e  c l i ma t e  t o  e n h a n c e t h e  g r e a t e s t  p o s s i b i l i t y f o r  j o b 
s a t i s f a c t i o n i n  i ns t i t u t i o n s  o f  h i g h e r  e d u c a t i o n ,  t h e  
f o l l o w i ng r e c o mmen d a t i o ns a r e p r o p o se d  t o  c o l l e g e  and 
u n i v e r s i t y a d m i n i s t r a t o r s : 
1 .  I t  i s  ad v a n t ag e o u s  t h a t  ad m i n i s t r a t o r s  r ec o g n i z e 
t h a t  f a c u l t y a n d  a d m i n i s t r a t o r  j o b  s a t i sf a c t i o n i s  a f f e c t ed 
52 
b y  c e r t a i n  j o b f a c t o r s  w h i c h a r e  mo s t  l i k e l y  t o  a f f e c t t h e i r  
p er f o r m a n c e a n d  t h a t  i t  i s  a p a r t o f  a d m i n i s t r a t i v e 
r e s p o n s i b i l i t i e s  t o  i nc r e a s e  e m p l o y ee j o b s a t i s f a c t i o n .  
2 .  A d m i n i s t r a t o r s  s h o u l d  b e  aw a r e  t h a t  a c a d em i c  f a c u l t y 
a n d  a d m i n i s t r a t o r s  p o s s e s s  s o me c h ar a c t er i s t i c s wh i c h a r e  
d i f f e r e n t  f r o m  t h e  e m p l o y e e s  i n  b u s i n e s s  en t er p r i se s . I n  
a d d i t i o n ,  i nd i v i d u a l n e e d s a n d  c h a r a c t e r i s t i c s o f  emp l o y ees 
c a u s e  a s u b s t a n t i a l  d i f f e r e n c e i n  p r i o r i t y of f a c t o r s of j o b 
s a t i sf a c t i o n a n d  m e a n s  o f  m o t i v a t i o n o f  i nd i v i d u a l emp l o y ees . 
3 .  I t  i s  a n  a d v an t ag e  t o  t h e  o r g a n i z a t i o n t h a t  f a c t o r s 
w h i c h a r e  r ec o g n i z e d  a s  a f f e c t i ng j o b  s a t i sf a c t i o n b e  
c o n t r o l l e d  a n d  c h a n g e d  t o  t h e  e x t en t  t h a t  t h e  o r g a n i z a t i o n 
w i l l  g a i n  t h e  m o s t  p r o d u c t i v i t y f r o m  i t s h u m a n  r e s o u r c e s . 
4 .  I t  i s  e s s e n t i a l  t h a t  a d m i n i s t r a t o r s  b e  t r a i ne d  t o  
p o s s e s s  a b i l i t i e s , s k i l l s ,  a n d  k no w l e d g e  n e e d e d  a n d  r e l e v a n t  
t o  t h e  j o b  b ef o r e  a s s u m i ng t h e  p o s i t i o n .  A d m i n i s t r a t o r s  
t h em s e l v e s  n e e d  t o  b e  e f f e c t i v e s o  t h e y  m a y  b e  a b l e  t o  c r e a t e  
e f f e c t i v e emp l o y e e s . 
5 .  I t  i s  i mp o r t a n t  t h a t  a d m i n i s t r a t o r s  d e v e l o p a 
s y s t em a t i c  o r g a n i z a t i o n a l s t r u c t u r e  a n d  s y s t e m p e r t a i n i ng t o  
( 1 ) l i ne s  o f  a u t h o r i t y ,  < 2 > j o b d esc r i p t i o n s , ( 3 )  r o l e  
c l a r i t y ,  ( 5) c o mm u n i c a t i o n l i ne s , ( 6) p r o mo t i o n ,  ( 7) 
c o mp e n s a t i o n s  a n d  r ew ar d s , CB > t e n u r e ,  a n d  ( 9 )  e v a l u a t i o n .  
6 .  I t  i s  i mp o r t a n t  t h a t  a d m i n i s t r a t o r s  b e  g o a l -o r i e n t e d 
a n d  l e t a c a d e m i c  f a c u l t y a n d  a d m i n i s t r a t o r s  k no w  a n d  
ac k no w l e d g e  t h e i r  g o a l s  a n d  p e r f o r ma n c e e x p e c t a t i o n s . 
P a r t i c i p a t i o n o f  a c a d em i c  f ac u l t y  a n d  a d m i n i s t r a t o r s  i n  g o a l -
5 3  
s e t t i ng a n d  a g r e e me n t  o f  p e r f o r m a n c e e x p e c t a t i o n s  b y  t h em a r e  
s t r o ng l y  r ec o mmend e d . 
7 .  J o b  d e s i g n p r o v i d e s  a c h a n c e f o r  i mp r o v emen t s  i n  w o r k  
q u a l i t y .  A d m i n i s t r a t o r s  s h o u l d  d e s i g n a n d  ass i g n t h e  j o b t o  
a c a d e m i c  f ac u l t y  a n d  a d m i n i s t r a t o r s  a c c o r d i ng t o  ( 1) t h e  
i nd i v i d u a l ' s  c h a r ac t e r i s t i c s , s k i l l s ,  a b i l i t i es , and 
i n t e r e s t s ; a n d  < 2 > t h e  n e e d s of t h e  i nd i v i d u a l and t h e  
o r g a n i z a t i o n . I t  i s  p r u d e n t  t o  p r o v i d e v a r i e t y , c h a l l en g e , 
a u t o no my , a n d  f e ed b ac k t o  t h e  c h a r ac t e r i s t i c s o f  w o r k 
d i m en s i o n s .  
8 .  J o b  e n r i c h men t a n d  j o b  en l a r g emen t enh a n c e a c a d em i c  
f a c u l t y a n d  a d m i n i s t r a t o r  j o b  s a t i sfa c t i o n ,  p r o v i d i ng m o r e  
r e sp o ns i b i l i t y ,  p r o f e s s i o n a l g r o w t h  and a d v a n c e m e n t ,  a n d  
r e c o g n i t i o n .  T h e s e  f a c t o r s  r a i se se l f-es t ee m  a n d  s e l f -
a c t u a l i z a t i o n o f  e m p l o y e e s  a n d  t h e r e fo r e , e m p l o y e e s  a r e  
m o t i v a t ed . T h u s , w h e n e v e r  p o s s i b l e ,  ad m i n i s t r a t o r s  sh o u l d  
a l w a y s  a p p l y  j o b enr i c h me n t a n d  j o b en l a r g em e n t t o  t h e  ex t e n t  
t h a t  i nd i v i d u a l emp l o y e e s ' i n t e r e s t s , s k i l l s ,  a b i l i t i es , a n d  
need s a r e c o mp a t i b l e  w i t h t h e  o r g an i z a t i o n ' s  g o a l s .  Tr a i n i n g 
i s  a n o t h e r  t a s k  o f  a d m i n i s t r a t i v e r e sp o n s i b i l i t i es i n  
o f f e r i ng e m p l o y e e s  p r o f e s s i o n a l g r o w t h  a n d  a d v a n c emen t . 
9 .  I t  i s  a d v a n t ag e o u s  t h a t  ad m i n i s t r a t o r s  t r y  to  c r e a t e  
a n  a t mo sp h er e  wh i c h i s  c o nd u c i v e t o  p o s i t i v e i n t er per s o n a l 
r e l a t i o ns . E f f e c t i v e  c o mm u n i c a t i o n f l o w i s  t h e  k e y  wo r d  t o  
p o s i t i v e i n t e r p e r s o n a l r e l a t i o ns . T h i s  m e a n s  t h a t  e f f e c t i v e 
u p w a r d  a n d  d o w nw a r d  v e r t i c a l  c o mmun i c a t i o ns a s  we l l a s  
h o r i z o n t a l  c o mm u n i c a t i o n , b o t h i n  f o r m a l a n d  i n f o r ma l m a nne r s 
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a r e  to t a k e  p l ac e . 
1 0  A d m i n i s t r a t o r s , p a r t i c u l a r l y t h o se w h o  p e r f o r m  a s  
i mmed i a t e  s u p e r v i so r s , s h o u l d  a l w a y s  d em o ns t r a t e  s up p o r t a n d  
d e mo c r a c y  t o  t h e i r  s u b o r d i n a t es . F e ed b a c k i s  a n o t h e r  f a c t o r  
t h a t  a d m i n i s t r a t o r s  s h o u l d  p r o v i d e t h e i r  s ub o r d i na t es , b u t  i t  
s h o u l d  b e  g i ve n  a t  a r i g h t  t i me a n d  i n  a n  a p p r o p r i a t e  m a n n e r  
o r  e l s e i t  m i g h t  b e c o me a n e g a t i v e r a t h e r  t h a n a p o s i t i v e 
m o t i v a t o r . 
1 1 .  I t  i s  i mp o r t a n t  t h a t  a d m i n i s t r a t o r s  sh o u l d  a l w a y s  
t r y  t o  o p er a t e  t h e  o r g an i z a t i o n w i t h f a i r n e s s . E q u a l 
o p p o r t u n i t y  a n d  r i g h t s  s h o u l d  b e  p e r c e i v e d  b y  a c a d e m i c  
f a c u l t y a n d  a d m i n i s t r a t o r s . 
1 2 .  I t  i s  a d v a n t a g e o u s  t h a t  ad m i n i s t r a t o r s  e n c o u r a g e  
a c a d e m i c  f a c u l t y a n d  a d m i n i s t r a t o r s  t o  d e v e l o p a sense o f  
b e l o ng i ng t o  t h e  o r g a n i z a t i o n .  P a r t i c i p a t i o n i n  t h e  
o r g a n i z a t i o n ' s  a c t i v i t i e s a n d  a d m i n i s t r a t i o n ( i . e . , d e c i s i o n ­
ma k i ng )  a n d  t enu r e  s y s t e m  a r e v e r y s u p p o r t i v e t o  b r i ng a b o u t  
t h e  s e n s e  o f  b e l o ng i ng .  P r o v i d i ng t r u e a n d  a c c u r a t e  
i nf o r ma t i o n ab o u t  t h e  o r g a n i z a t i o n t o  f a c u l t y a n d  
a d m i n i s t r a t o r s  i s  a l so e s s e n t i a l . An o r i en t a t i o n t o  new 
memb e r s o f  t h e  o r g a n i z a t i o n b r i ng s  ab o u t  a p o s i t i v e i n i t i a l  
a t t i t u d e  a n d  a s e n s e  o f  b e l o ng i ng t o  t h em . 
1 3 .  W h e n  r e c r u i t i ng o r  p r o mo t i ng a f a c u l t y  memb er o r  a n  
a d m i n i s t r a t o r , t h e  a d m i n i s t r a t o r s  w h o  c o nd u c t t h e  p r o c e s s  
s h o u l d  p l a n ,  o r g a n i z e ,  a n d  a d m i n i s t e r  i t  i n  s u c h a w a y  t h a t  
t h e  r i g h t p e r s o n  w i l l  b e  s e l ec t ed a n d  a s s i g ne d  t o  t h e  r i g h t 
j o b i n  a c c o r d a n c e  w i t h h i s  o r  h e r  a b i l i t i e s ,  s k i l l s ,  
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i n t e r e s t s , nee d s , a t t i t u d e , a n d  t h e  o r g a n i z a t i o n ' s  g o a l s .  
T h i s  i s  c o n s i d e r ed a s  a p r e v e n t o r  o f  a b s e n t e e i sm ,  t ur n o v e r , 
a n d  p o o r  p e r f o r m a n c e w h i c h m i g h t  r es u l t  f r o m  r e s e n t f u l ne s s , 
d i ss a t i s f ac t i o n ,  o r  l o w s a t i s f a c t i o n o f  f a c u l t y m e mb er s  o r  
a d m i n i s t r a t o r s  a f f e c t e d  b y  t h e  i n e f f e c t i v e n e s s  o f  r ec r u i t men t 
o r  p r o mo t i o n .  
1 4 .  I t  i s  e s s e n t i a l  t h a t  a d m i n i s t r a t o r s r ec o g n i z e t h a t  
t h e  i mp r o ve m e n t o f  a c a d e m i c  f a c u l t y a n d  a d m i n i s t r a t o r  j o b 
s a t i sf ac t i o n i s  a n  o n - g o i ng p r o c e s s  a n d  n e e d s t o  b e  p l a n n e d , 
o r g a n i z e d ,  a n d  c a r r i ed o u t  e f f ec t i ve l y . I f  p o s s i b l e ,  
e v a l u a t i o n o f  f a c u l t y a n d  a d m i n i s t r a t o r  j o b s a t i sf a c t i o n  i s  
s t r o ng l y  r ec o mm e n d e d  t o  b e  d e v e l o p ed a n d  u n d e r t a k e n s o  t h a t  
a d m i n i s t r a t o r s  w i l l  b e  a b l e  t o  c o n t i nu a l l y  i mp r o v e t h e  
e x i s t i ng p l a n .  
R e f e r e nc e s  
Amer i c an F e d e r a t i o n o f  T e a c h e r Ad v i so r y  C o mm i s s i o n o n  H i g h e r  
E d u c a t i o n .  
A u t h o r . 
( 1 9 7 7 ) . S t a t em e n t  o n  t e nu r e . New Y o r k : 
Av a k i a n ,  A . N .  ( 1 9 7 1 ) . A n  a n a l y s i s  o f  f a c t o r s  r e l a t ed t o  
t h e  j o b s a t i sf a c t i o n a nd d i s s a t i s f a c t i o n o f  f a c u l t y 
m e m b er s i n  i n s t i t u t i o n s  o f  h i g h e r e d u c a t i o n < Do c t o r a l  
D i s s e r t a t i o n ,  S t a t e  U n i v e r s i t y o f  N e w  Y o r k  a t  A l b a n y) . 
D i s s e r t a t i o n Ab s t r a c t s  I n t e r n a t i o n a l , 3 2 , 1 7 6 5 - A . 
B a l d w i n , R . G . , & B l a c k b u r n , R . T .  < E d s . > .  ( 1 9 8 3 )  . Co l l ege 
f a c u l t y :  V e r s a t i l e h u m a n  r e s o u r c e s i n  a p e r i o d o f  
c o ns t r a i n t . S a n  F r a n c i sc o , C A : Jo s s e y  B a s s . 
Bess , J .  L .  ( 1 9 82) . Un i v e r s i t y  o r g a n i z a t i o n .  N e w  Y o r k : 
H u m a n  S c i e n c e s  P r e s s . 
B l um ,  M . L . , & N a y l o r , J .  C .  ( 1 9 6 8) . I nd u s t r i a l  p syc h o l o gy ; 
i t s t h eo r e t i c a l  a n d  s o c i a l  f o u nd a t i o n .  
H a r p e r  & R o w . 
N e w  Y o r k : 
Bu d i g , G .  A . , & R i v e s , S .  G .  ( 1 9 73) . Ac a d e m i c  q u i c k sand . 
S o m e  t r en d s  a n d  i s s u e s  i n  h i g h e r  e d u c a t i o n .  
P r o f e s s i o n a l E d u c a t o r s  P ub l i c a t i o ns 
N eb r a s k a :  
C a r r o l l , B .  ( 1 97 3 )  . J o b  s a t i s f a c t i o n :  A r ev i ew o f  t h e  
l i t e r a t u r e .  ( K e y  I ss u e s  R e p . No . 3) . I t h a c a , N Y : 
C o r ne l l U n i v e r s i t y , S t a t e S c h o o l o f  I nd u s t r i a l  and 
L a b o r  Re l a t i o n s . 
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C o h e n , A .  M .  ( 1 9 7 4 ) . C o m m u n i t y c o l l eg e  f a c u l t y j o b 
s a t i s f a c t i o n .  R e s e a r c h  i n  H i g h e r  E d u c a t i o n , £ ,  3 6 9 - 3 7 5 . 
D u n ne t t e , M .  D .  ( Ed . > • ( 1 9 7 6 > . H a nd b o o k  o f  i nd u s t r y  and 
o r g a n i z a t i o n p syc h o l o g y .  
C o l l eg e  P ub l i sh i ng . 
C h i c a g o , I L :  R a n d  Mc N a l l y  
F r a n c i s ,  G .  J . , & M i l b o u r n , G .  J r . ( 1 9 80 ) . H u m a n  b eh av i o r 
i n  t h e  w o r k  env i r o nm e n t : A m a n a g e r i a l  p e r spec t i ve .  CA : 
G o o d ye a r . 
F u  1 1  er , J .  W .  
p o l i c i es .  
< E d . > . ( 1 9 8 3 ) . I s s u e s  i n  f a c u l t y per s o nne l 
S a n  F r a n c i sc o , C A : J o s s e y - B a s s . 
Henem a n , H .  G . , S c h w a b , D .  P . , F o s s u m , J .  A . , & Dyer , L .  D .  
( 1 980 ) . Per s o nne l h u m a n  r es o u r c e  m a n ag e m e n t .  Homewo o d , 
I L :  R i c h a r d  D .  I r w i n . 
H e r z b er g , F . , M a u sner , B . , & Sn y d er m a n , B .  ( 1 9 59 ) . 
m o t i v a t i o n t o  w o r k . ( 2n d  e d . ) . N e w  Y o r k : W i l ey .  
Hu l i n ,  C .  L .  ( 1 968 ) . E f f e c t s  o f  c h a n g e  i n  j o b s a t i s fa c t i o n 
l e v e l s  o n  emp l o y ee t u r n o v e r . 
P s yc h o l o gy , 5 2  < 2 > , 1 2 2 - 1 2 6 .  
J o u r n a l o f  App l i ed 
K o k k i l a ,  L .  M . , S l o c u m , J .  W .  J r . ,  & S t r a w s e r , R . H .  
P e r c ep t i o ns o f  j o b s a t i s f a c t i o n i n  d i f f e r i ng 
o c c u p a t i o n s .  B u s i n e s s  P e r s p e c t i v e s , � ( 1 ) , 5 - 9 . 
( 1 97 2 ) . 
K r o c k , G .  E .  ( 1 96 7 ) . J o b  s a t i sf ac t i o n ,  emp l oyee t u r n o v e r , 
a n d  c o mm u n i t y c h a r ac t er i s t i c s  i n  a c en t r a l  I l l i no i s  f o o d  
s t o r e  c h a i n .  
I l l i no i s .  
U n p u b l i sh e d  m a s t er ' s  t h e s i s ,  U n i v er s i t y  o f  
Ku h n , D .  G . , S l o c um , J .  W . , & Ch a s e , R .  8 .  ( 1 9 7 1  ) . D o e s  j o b  
s a t i s f a c t i o n a f f e c t e m p l o y ee s a t i s f a c t i o n ?  P e r s o nne l 
J o u r n a l , 50 , 4 5 5 - 4 5 9 , 4 8 5 . 
L a w l e s s , D .  J .  ( 1 9 72 > . E f f e c t i ve m a n a g e m e n t :  
p syc h o l o g y  app r o a c h . 
H a l l .  
Eng l ewo o d  C l i f f s , N J : 
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S o c i a l  
P r e n t i c e 
L o p e z , E .  M .  ( 1 982) . A t e s t  o f  t h e  s e l f - c o n s i s t e nc y t h eo r y  
o f  t h e  j o b p er f o r m a nc e - j o b s a t i sf ac t i o n r e l a t i o n sh i p . 
A c a d emy of M a n a g e me n t  J o u r n a l , 2 5 , 3 3 5 - 3 4 8 . 
M a s l o w ,  A .  H .  < 1 9 54) . M o t i v a t i o n a n d  p e r s o n a l i t y .  New 
Y o r k : H a p e r  & R o w . 
M c C o r m i c k , E .  J . , & T i f f i n ,  J .  ( 1 9 7 4 )  . I nd u s t r i a l  
p syc h o l o g y  ( 6 t h  e d . ) . 
H a l l .  
E n g l e wo o d  C l i f f s , N J : 
M i l l e t t , J .  D .  ( 1 9 7 4) . A n  o u t l i ne o f  c o nc ep t s  o f  
P r e n t i c e 
o r g a n i z a t i o n ,  o p e r a t i o n ,  a n d  a d m i n i s t r a t i o n f o r c o l l eg e s  
a n d  u n i v er s i t i e s .  W a s h i ng t o n  D . C . : M a n a g e m e n t  
D i v i s i o n s  o f  A c a d em y  o f  E d u c a t i o n a l D e v e l o p me n t . 
Mo r r i s ,  J .  V .  ( 1 9 7 2) • F a c t o r s  i nf l u e n c i ng j o b s a t i s f a c t i o n /  
d i s s a t i s f a c t i o n a m o ng f a c u l t y i n  s e l ec t ed p r i v a t e  
l i b e r a l  a r t s  c o l l eg e s . D i sse r t a t i o n A b s t r a c t s 
I n t e r n a t i o n a l , 3 3 , 3 2 1 1 A .  
7 5 1 ) . 
< Un i v e r s i t y  M i c r o f i l m  No . 7 3-
M u s t a f a , H . , & Sy l v i a ,  R .  D .  ( 1 9 75) • A f a c t o r - a n a l y s i s  
ap p r o a c h  t o  j o b s a t i s f a c t i o n .  P ub l i c  P e r s o nne l 
M a n a g e m e n t ,  � '  1 65 - 1 72 .  
N a t i o n a l C o mm i s s i o n o n  t h e  E x c e l l enc e o n  E d u c a t i o n .  ( 1 983) . 
A n a t i o n a l a t  r i s k :  I mp e r a t i v e f o r  e d u c a t i o n a l r ef o r m . 
W a s h i ng t o n  D . C . : U . S .  G o v e r nmen t P r i n t i ng Of f i c e . 
N e u m a n n , Y .  ( 1 97 8 ) • 
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P r e d i c t i ng f a c u l t y j o b s a t i s f a c t i o n i n  
Un i v er s i t y  Dep a r t men t s . 
2_ ,  2 6 1 - 2 7 5 . 
R e s e a r c h  i n  H i g h e r  E d u c a t i o n , 
N o r r i s ,  D .  R . , & N i eb u h r , R .  E .  ( 1 9 8 4 ) • R e s e a r c h  no t e s . 
A c a d emy o f  M a n a g e me n t  J o u r n a l , 2 7 , 4 2 4 - 4 3 1 . 
O p e n s h a w , H .  ( 1 980 ) . J o b  s a t i s f a c t i o n d e t e r m i n a n t s  amo ng 
f a c u l t y and a d m i n i s t r a t o r s : A n  a p p l i c a t i o n o f  
H e r z b e r g ' s  m o t i v a t i o n - h y g i ene mo d e l i n  h i g h e r 
e d u c a t i o n .  D i s s e r t a t i o n Ab s t r ac t s  I n t e r n a t i o n a l , � '  
2 4 7 0 A . < Un i v e r s i t y M i c r o f i l m s N o . 8 0 2 7 1 0 9 > . 
P a g e , G .  T . , T h o ma s , J . B . , & M a r s h a l l ,  A . R .  ( 1 9 80 ) . 
I n t er n a t i o n a l d i c t i o n a r y o f  e d uc a t i o n .  
M I T  P r e s s . 
C a m b r i d g e , MA : 
P r  i c e ,  J .  L .  ( 1 9 6 8 ) . O r g a n i z a t i o n a l e f f e c t i v e ness : An 
i nv en t o r y  o f  p r o p o s i t i o n s . I L :  R i c h a r d  D .  I r w i n . 
R e i t z , H .  J .  ( 1 98 1  ) • B e h a v i o r i n  o r g an i z a t i o n .  < r ev . e d . > . 
H o mewo o d , I L :  R i c h a r d  D .  I r w i n .  
S c a n l a n ,  8 .  K .  < 1 9 7 6 ) . De t er m i n a n t s  o f  j o b s a t i sfa c t i o n a n d  
p r o d u c t i v i t y .  P e r s o n n e l J o u r na l , 5 5 , 1 2 - 1 4 . 
S l o c u m ,  J .  W . , & M i s s h a u k , M .  J .  ( 1 97 0 ) . J o b  s a t i sf ac t i o n 
a n d  p r o d u c t i v i t y .  
58 . 
P e r s o nne l A d m i n i s t r a t i o n ,  33 <2 > ,  5 2 -
S m a r t ,  J . C . , & Mo r s t a i n ,  B .  R .  ( 1 9 7 5 ) . A s s e s s men t o f  j o b 
s a t i sf a c t i o n a m o n g  c o l l eg e  a d m i n i s t r a t o r s . Resear c h  i n  
H i gh er E d u c a t i o n ,  � '  1 - 9 .  
Sa l m o n , L .  C . ,  & T i er ney , M .  L .  ( 1 97 7 ) . De t er m i n an t s  o f  j o b 
s a t i s f a c t i o n a m o n g  c o l l e g e  a d m i n i s t r a t o r s .  J o u r n a l o f  
H i g h e r  E d u c a t i o n ,  � '  4 1 2 - 4 3 1 . 
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S r i v a s t v a , S . , S a l i p a n t e , P .  F .  J r . ,  C u mm i ng s , T .  G . , No t z ,  
W .  w . , B i g e l o w ; J .  D . , W a t e r s , J .  A . , C h r i sh o l m ,  R .  F . ,  
G l e n ,  R .  H . , M a n r i ng ,  S . , & Ma l l e y , E .  S .  ( 1 9 7 7 > . J o b  
s a t i s f a c t i o n a n d  p r o d u c t i v i t y .  K e n t  S t a t e  U n i v e r s i t y , 
T h e  C o m p a r a t i v e A d m i n i s t r a t i o n  R e s e a r c h  I ns t i t u t e . 
T a ns i k ,  D .  A . , Ch a s e , R .  B . , & Aq u i l a n o , N .  J .  ( 1 980 ) . 
M a n ag e m en t : A l i f e  c yc l e app r o a c h . H o m e w o o d , I L :  
R i c h a r d  D .  I r w i n . 
T e a s , R .  K .  ( 1 98 1 ) • A t e s t  o f  a m o d e l  o f  d e p a r t me n t  s t o r e  
s a l e s p e o p l e ' s  j o b s a t i s f a c t i o n .  J o u r n a l o f  R e t a i l i ng ,  
57 ( 1 ) , 3 - 2 5 . 
T o o mb s , W .  < 1 9 73 ) . P r o d uc t i v i t y :  B u r d e n  o f  s u c c e s s . 
W a s h i ng t o n  D . C . : A m e r i c a n  A s s o c i a t i o n f o r  H i g h e r  
E d u c a t i o n .  
V e l e z V e l e z , G .  ( 1 9 7 2 ) . A s t u d y  o f  f a c u l t y s a t i sf ac t i o n -
d i s s a t i s f a c t i o n w i t h t h e  i n t r i n s i c  a n d  e x t r i ns i c  j o b 
f a c t o r s  i n  C o l u mb i a n u n i v e r s i t i e s < Do c t o r a l  
d i s s er t a t i o n ,  F l o r i d a  S t a t e  Un i v e r s i t y ,  T a l l a h a s s ee ) . 
D i s s e r t a t i o n Ab s t r a c t s  I n t e r n a t i o n a l , 3 3 , 9 9 7 A . 
W e x l e y ,  K .  N . , & Y u k l , G .  A .  < 1 9 77 ) . Or g an i z a t i o n a l 
b eh a v i o r a n d  p e r s o n n e l p syc h o l o gy . 
R i c h a r d  D .  I r w i n . 
H o m e wo o d , I L :  
W i t t e n a u e r , M .  A .  ( 1 9 8 0 ) . J o b s a t i s f a c t i o n a n d  f a c u l t y 
m o t i v a t i o n < Do c t o r a l  d i s s e r t a t i o n ,  I nd i a n a  Un i v er s i t y , 
B l o o m i ng t o n) . 
6 0 8 A . 
D i s s e r t a t i o n Ab s t r ac t s  I n t e r n a t i o n a l , � '  
